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Mission Statement

Port Neches-Groves ISD is committed to a tradition of excellence in
education. The combined efforts of the students, staff, parents, and

community will provide a safe learning environment that empowers all
students to pursue lifelong learning and become responsible, productive

citizens.

Vision

Our students will model academic success and integrity in all endeavors.
Through dedicated teaching, inspired leadership, and an active community

our students will be prepared to meet the challenges of the future.
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Comprehensive Needs Assessment

Needs Assessment Overview

The District Education Improvement Committee met on May 6, 2019, to work on the Comprehensive Needs Assessment and district improvement plan in
the areas of Demographics, Student Achievement, District Processes and Programs, and Perceptions. The District Education Improvement Committee will
meet again in early fall to review and finalize the plan. Even with increasingly varied demographics, PN-GISD and all campuses continue to strive for
academic achievement improvement and closing achievement gaps across the district in all subjects. To avoid the time and expense involved in training and
paying existing personnel in all facets of state and federal programs, the district needs to contract for professional and consultant services with an outside
consulting servie to provide technical assistance related to specified federal programs in order to maintain efficiency and compliance.

Note: The committee decided to utilize redirected Title IV funds at Port Neches Elementary to cover 100% of the salary of an instructional personnel unit
for allowable Title I activities.
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Demographics

Demographics Summary

Port Neches-Groves Independent School District is located in Jefferson County, Texas. Nestled in the "Golden Triangle" of southeast Texas, the suburban
communities of Port Neches and Groves are proudly served by the PN-G Independent School District. Serving a K-12 school population of approximately
5100 students, the district strives to provide excellence in education through the combined efforts of staff, students, parents, and community.

Templeton Demographics performed a demographic study of Port Neches and Groves communities in March 2014 and updated it in Fall 2015. The
following development conditions were consistently noted in both communities:

Cities are approximately 98% built-out.
Cities are experiencing very limited “in-fill” growth.
Limited multi-family development due to limited land availability.
Limited commercial development

The following information was provided by each City Manager (April 2019 data):

Port Neches

For the past couple of years, the City has experienced an increase in new home construction with an annual average of 40. For the current year, it is
anticipated that 50 home starts will occur. Much of this construction takes place within established neighborhoods on vacant lots or properties on
which the original structure has been removed. Additionally, a portion of City-owned riverfront property is slated for single-family residential
development. The City will attempt to sell this 37-acre tract in the very near future.
The City continues to pursue commercial development of a 13-acre tract of riverfront property. The City has obtained a commitment from one (1)
restaurant and is currently in negotiations with several other interested parties. Likewise, construction will soon begin on necessary infrastructure
improvements to facilitate ingress/egress and to provide utilities to this area.
The downtown Port Neches area has continued to experience enhanced business activity involving a variety of stores/services. In addition to a
popular microbrewery located on Port Neches Avenue, a new café has recently opened and renovation work is on-going for an entertainment venue
and an event center.
The Port Neches Economic Development Corporation continues to provide incentive funding to businesses expanding in or relocating to Port Neches.

Groves

From 3-1-18 to 3-1-19 there have been 50 new homes built in Groves.
Sales tax is reported at an all-time high for fiscal 2018 $2,239,000 which is $150,000,000 worth of taxable goods and services sold in Groves for
fiscal 2018.
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Super KMart was sold to Fertitta for an industrial warehouse and laydown yard. New owner placed $2,000,000 of improvements into building and
property. Looks better now than when it was K Mart.
Wachovia bank sold to retail investors and will be torn down.
Nearly all structures damaged by flooding are now repaired.
City is back on removing empty and dangerous structures (16 set for demo this summer).
Customer count at 6400 which is up from 6357 on last report.
Heritage Point, Amber Estates and KL Butler all completed and built out. (60 new homes )
Indian Springs Phase I sold out.

Enrollment Projections: (Templeton Demographics)

5-Year Enrollment Information

5-year elementary enrollment growth (2016-17 to 2020-21) = 135 students
5-year total enrollment growth = 344 students

10-Year Enrollment Information

Elementary enrollment growth = 171 students
Middle school growth = 270 students
High school growth = 193 students
District enrollment growth = 608 students
Average growth rate during next 10 years = 1.15%

The Templeton Fall 2015 report noted the following:

Port Neches-Groves has added more than 300 students in the last 5 years, making it the second fastest growing district in Region 5.
The district is anticipated to reach 5,000 students by Fall 2016. (This projection was met. As of 4/1/17, 5027 students were enrolled.)
Five-year enrollment growth of 344 students with Fall 2020 enrollment = 5,331.
Ten-year enrollment growth of 609 students with Fall 2025 enrollment = 5,596.

Proposed Bond Election for New Elementary Schools

During the 2015-2016 school year, a community bond committee investigated the current state of elementary buildings in the district and determined that
new elementary schools were needed throughout the district. The decision was made to reduce the number of elementary schools from six schools to four
schools with two schools in each community. However, the district’s bond capacity did not allow a bond issue at that time. In February, 2019, the bond
committee reconvened and, based upon new district bond capacity data, they voted to move forward with making a proposal to the school board to move
forward with a bond issue for four new elementary schools. The bond proposal was presented to the school board on March 18, 2019, and the board 
unanimously approved the motion to move forward with a bond issue in November, 2019.
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Race/Ethnicity and Economically Disadvantaged

The following information is found in the district's Texas Academic Performance Reports (TAPR):

Year AA Hispanic AI/AN Asian White 2+
Races

Nat.
HI/Other
Pac. Isld.

ECOD. ELL AT RISK

2012/2013 2.2% 17.2% .6% 5.6% 72.9% 1.3% .1% 34.25 3.8% 33.7%
2013/2014 2.6% 18.43% .6% 5.6% 70.6% 2.2% 0% 40.3% 3.8% 40.1%
2014/2015 2.5% 20.7% .3% 5.6% 68.1% 2.8% 0% 38.6% 3.6% 35.1%
2015-2016 2.7% 22.2% .2% 5.5% 66.5% 2.8% 0% 33.5% 4.0% 40.6%
2016-2017 3.0% 23.3% .2% 5.7% 64.9% 2.8% 0% 33.7% 4.7% 34%
2017-2018 2.9% 25.2% .2% 5.6% 63.7% 2.5% 0% 38.1% 5.3% 41.7%

Student group percentages continue to fluctuate as reflected in the above TAPR data. Although District percentages are lower than state averages, Hispanic,
Economically Disadvantaged, and ELL groups show consistent increases in the District. At this time, official TELPAS scores have not been released from
the state. They are expected to be released in May.

Port Neches-Groves ISD participates in a Shared Services Agreement with Region 5 Educational Service Center to best meet the needs of any identified
migrant students in the district.

The District coordinates and integrates programs and services by providing meals to all campuses through the Texas Department of Agriculture's National
School Lunch and Breakfast programs. Currently, the School Breakfast Program serves approximately 915 reimbursable breakfasts daily and 3200
reimbursable lunches daily while 42% of our enrollment is approved for free or reduced-price meals.

Jefferson County has several high education institutions that serve as resources for PN-GISD employees and students: Lamar University, Lamar Institute of
Technology in Beaumont, Lamar State College Port Arthur, and Lamar State College Orange. Lamar University provides opportunities for PN-GISD
personnel to earn master’s degrees in teaching and education and a doctorate in educational leadership. Lamar University partners with PN-GISD to offer a
variety of dual academic credit courses for PN-GISD high school students through the LEAP program. Lamar State College Port Arthur partners with the
PN-GISD to offer criminal justice, anatomy and physiology, English, and process technology dual credit courses. Lamar State College Port Arthur and the
PN-G CTE Department have articulated credit opportunities in automotive technology, digital interactive media, touch system data entry, health science,
accounting, business information management, law enforcement, and cosmetology.

It seems that the borders between districts are disappearing as more and more laws are being rewritten and established processes are disappearing (Power of
Attorneys, Grandparent Clause, McKinney-Vento). In the interest of uniformity, the Executive Director for Student Services has meet with enrollment
personnel at each campus to answer any questions ensuring everyone is on the same page regarding the proper procedure for parents on enrollment.
Checklists and procedures are in place and have been provided to each a campus with instructions on how to collect materials. All irregularities are
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submitted to the Executive Director’s office immediately. #OneStop registration provides an opportunity for special registration circumstances to be
handled on an individual basis before registration is complete. We are making progress in this area and with continuous evaluation, adjustments will be
made to ensure continued progress.

A growing concern at Port Neches-Groves ISD is recent school shootings in the United States. School safety concerns have caused PNGISD to review our
effectiveness in ensuring student safety.

Demographics Strengths

Executive Director of Student Services manages residency and truancy and serves as district homeless liaison.
The Child Nutrition Department uses the Direct Certification and Contracting Entity match reports from the TX-UNPS database to help identify
eligible students for free and reduced priced meals.
Our attendance rate seems to have recovered after Hurricane Harvey hit in 2017-2018 school year. Our ADA for 2018-2019 was 96.3% as compared
to 95.76% the previous year.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Student group percentages continue to fluctuate as reflected in district Texas Academic Performance Report (TAPR) data. Root
Cause: Although District percentages are lower than state averages, Hispanic (25.2%), Eco Disadvantaged (38.1%), and ELL (5.3%) groups show
consistent increases in the District.

Problem Statement 2: The current ADA for PN-GISD is 96.3%. Root Cause: Our district ADA reached its PreHarvey rate of 96.3%, but we continue to
strive for higher attendance.

Problem Statement 3: We need more teachers who are ESL certified. Root Cause: Our percentage of English Learners continues to increase but our
number of ESL teachers has not kept up with the increase.
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Student Academic Achievement

Student Academic Achievement Summary

Since the inception of the new accountability system, Port Neches-Groves ISD and every campus continues to meet the required standards in student
achievement, student progress, closing performance gaps, and postsecondary readiness thus receiving the "Met Standard" rating. For the 2018-2019
academic school year, Port Neches-Groves ISD earned the A accountability rating. District and campus accountability ratings are as follows:

PNGISD A
PNG High School B
Port Neches Middle
School C

Groves Middle School C
Port Neches Elementary B
Groves Elementary B
Ridgewood B
Taft B
Van Buren A
Woodcrest B

Now that the state has changed the descriptors of the four levels of proficiency on STAAR/EOC to Approaches Grade Level, Meets Grade Level, and
Masters Grade Level, a new level of awareness has arisen as to how it describes the performance of students on these assessments. Historically, our focus
has been on students passing the STAAR/EOC, but now “passing” (Approaches Grade Level) means that the child showed some knowledge of the material
but didn’t show an understanding of some of the most important parts. It also means that the child will need extra help in the next grade level. As a district,
we need to include in our focus, emphasis on helping our students reach Meets Grade Level and Masters Grade Level.

Distinction Designations for 2019-2020 include:

PNGHS: Postsecondary Readiness
Groves Elementary: Academic Achievement in Mathematics; Academic Achievement in ELA/Reading; Top 25% Comparative Closing the Gaps;
Postsecondary Readiness
Port Neches Elementary: Academic Achievement in Science
Van Buren: Top 25% Comparative Closing the Gaps; Postsecondary Readiness
Taft: Top 25% Comparative Closing the Gaps; Academic Achievement in ELA/Reading; Postsecondary Readiness
Woodcrest: Academic Achievement in ELA/Reading; Top 25% Caomparative Closing the Gaps; Postsecondary Readiness
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Sections of Advanced Courses Remains Steady: Port Neches–Groves High School offered 58 sections of Pre AP, AP and dual credit classes which is an
increase from the previous year.

We added supplemental instructional staff (teachers and paraprofessionals) at grades PK-5 to focus on closing educational achievement gaps in core
academic subject areas among all disaggregated student groups and improve percentage of students performing at grade level in Reading and Math.

Continuous data analysis is a driving force at Port Neches-Groves ISD. DMAC offers a variety of data analysis reports and used regularly by administrators
including principals and curriculum coordinators. Teachers have access to DMAC and many run their own instructional analysis reports to better understand
the needs of their students.

A STAAR Practice Plan was implemented in 2013-2014 with a primary purpose of gathering data to support teachers in their areas of need. The plan is
adjusted yearly to best meet district needs.

Student Academic Achievement Strengths

Elementary Strengths:

3rd and 4th grade Reading performance showed an increase at all levels--approaches, meets, and masters district wide.
3rd - 5th grad Math scores continue to increase across the district.
5th grade Science scores had a 3% increase in the "Meets" and "Masters" levels across the district.

Areas of Concern:

Grades 3-5 student performance is lowest in Reporting Category 3 "The student will demonstrate an ability to understand and analyze information
text."
In 4th grade Writing across the district, student performance in Reporting Category 1 "The student will demonstrrate an ability tocompose a vareity of
written texts with a clear, central idea; coherent organization, sufficient development; and effective use of language aend conventions." continues to
see a decrease.

Middle School Improvements Made:

8th grade Social Studies "approaches" impoved by 4% and still above Region 5 average
8th grade Social Studies "meets" improved by 9% and is now above Region 5 average
8th grade Social Studies "masters" improved from 8% to 16% and is now above the Region 5 average
All middle school tests have imporved in the "approaches" category from 2018-2019
7th grade Reading and Math imporved in all categories
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8th grade Science and Social Studies imporved in all categories

Areas of Concern:

7th grade Math and Writing scores are below state in "meets" and "masters" levels
Continuous improvement is needed on 8th grade Social Studies at all levels
6th grade Math and Reading scores have fallen at the Mets level

High School Strengths:

PNGHS students exceed Region 5 passing percentages in all five tested subjects for Approaches Grade Level, Meets Grade Level, and Masters Grade
Level, with the exception of the percentage for Biology & Entlish I Masters. PNGHS students exceeded the State passing percentages in alll five
tested subjects for Approaches Grade Level & Meets Grade Level.
PNGHS now offers all grade-level core courses through inclusion in order to better assist our diverse student population.
PNGHS continues to provide semester credit recovery class for English I, English II, English III, Algebra I, Geometry, and Government to prevent
dropouts.
PNGHS is in the second year of having a special education teacher in charge of our SPED Vocational Work Period. We are looking to provide more
opportunities for transition to career and work readiness.

High School Areas of Concern:

Special Education students are not showing knowledge of grade level concepts in core courses.
English Learner students are not showing knolwedge of grade level concepts in core courses.
The percentage of students who Meets Grade Level and Masters Grade Level is disproportionate to the percentage of students who Approach Grade
Level on STAAR/EOC assesments.
Increased focus needs to be plaed on students in special populations including 504, SpEd, ESL, RtI, dyslexia--to help them reach expected growth.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: The percentage of students who Meets Grade Level and Masters Grade Level is disproportionate to the percentage of students who
Approach Grade Level on STAAR/EOC assessments. Root Cause: We need to continue transitioning to a growth mindset to help our students achieve a
deeper level of understanding of the content.

Problem Statement 2: Increased focus needs to be placed on students in special populations including 504, SpEd, ESL, RtI, dyslexia to help them reach
expected growth. Root Cause: As state standards have increased, there is more emphasis on individual student growth.

Problem Statement 3: We need supplemental instructional staff (teachers and paraprofessionals) at grades PreK-5 to focus on closing achievement gaps in
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core academic subject areas to improve the percentage of students performing at grade level in Reading and Math. Root Cause: Achievement gaps exist in
core academic subject areas among all disaggregated student groups at grades PreK-5.
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District Processes & Programs

District Processes & Programs Summary

Staff Quality, Recruitment, & Retention
Port Neches-Groves ISD has a long-standing reputation of recruiting, hiring and retaining exceptionally talented and capable employees. Campus
administrators along with campus-based hiring teams conduct intensive screening and interviewing processes to ensure that all new employees meet the
high standards that the district requires and that our community expects. A District of Innovation (DOI) plan was submitted to TEA for implementation
beginning with the 2017-2018 school year with a component to allow the District flexibility to create local certification requirements for qualification and
training for individuals who are knowledgeable in the area and equipped to effectively perform the duties of the position in hard-to-fill positions. In
addition, the DOI plan also allows certified secondary teachers the ability to teach subject(s) out of their certified area for individuals who are
knowledgeable in the area and equipped to effectively perform the duties of the position in question. Teachers new to the district are assigned a mentor
teacher. Both new teachers and mentors are given clearly defined roles and responsibilities and resources are provided to help them during their first year in
the district. Mentors and new teachers are required to submit monitoring reports to their curriculum coordinator every other six weeks.

Professional development for employees at all levels is a high priority. The District Education Improvement Committee provides input into the overall staff
development plan and campuses plan as much campus-based staff development as possible to address campus training needs. Professional development
transcripts are provided for teachers and staff through an online system (PDExpress) and online transcripts of professional development are readily available
for staff. In addition, all staff are given opportunities to evaluate professional development through the online system.

PN-GISD believes in offering opportunities for local faculty who are interested in becoming administrators to receive mentoring and/or on-the-job training.
Current faculty are informed of opportunities for certification and training and are given opportunities to “fill-in” as administrators when possible.

Title I funds will continue to be used for teacher and paraprofessional salaries at Title I campuses as well as for supplies. Title IV funds will be redirected to
Title I to also be used for an additional teacher salary. Tilte teachers will implement effective instructional strategies in core subjects at the elementary
school level to improve the academic achievement of diverse learners and close the identified achievement gaps.

The following table shows PN-GISD teachers based upon the highest degree held (Texas Academic Performance Reports):

No Degree Held Bachelor's Master's Doctorate
2012-2013 1.2% 80.3% 18.5% 0%
2013-2014 1.2% 82.1% 16.8% 0%
2014-2015 1.2% 84.5% 14.4% 0%
2015-2016 1.1% 82.5% 16.3% 0%
2016-2017 1.4% 82.6% 16.0% 0%
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No Degree Held Bachelor's Master's Doctorate
2017-2018 1.2% 82.0% 16.9% 0%

The following table shows district teachers' years of experience (Texas Academic Performance Reports)

Beg. 1-5 Years 6-10 Years 11-20 Years Over 20 Years
2012-2013 2.4% 16.7% 18.0% 30.4% 32.5%
2013-2014 3.2% 19.7% 18.8% 29.4% 28.8%
2014-2015 3.2% 18.2% 19.8% 30.5% 28.3%
2015-2016 0.6% 21.6% 19.1% 31.2% 27.5%
2016-2017 2.2% 18.8% 19.1% 31.2% 28.8%
2017-2018 1.7% 18.8% 21.9% 30.3% 27.3%

Technology

Port Neches-Groves ISD Technology Department consists of the Assistant Superintendent for Curriculum and Instruction/Technology, Director of
Information Services and Security, Network Administrator, three technicians, a department secretary, and a Help Desk position. Elementary campuses each
employ a Technology Aide. Both middle schools have a certified teacher who serves as the Campus Technology Specialist. At the high school, the High
School Curriculum Coordinator serves in this capacity.

Port Neches-Groves ISD has made a commitment to improve the quality and value of education in the district through the passage of a $123 million bond
issue in 2008, of which $6,951,113 was dedicated to technology.

The technology package included the following components at Grades 6-12: dedicated teacher laptops, student laptops, administrator PCs, library PCs for
grades 6-8, lab PCs, mobile distance learning equipment, video distribution system 6-12, 42” flat panel TVs for all instructional rooms, and new IP phone
system. The technology package included the following components at Grades K-12 (all instructional classrooms): Document cameras, Mimio (interactive
white boards), Ceiling-mounted projectors, and teacher microphone systems.

The infrastructure portion of the bond was to wire for one-to-one computing. Each student desk in grades 6-12 has a data pull as well as wireless access
allow for mobile computing. Two middle schools and two elementary schools have received increased bandwidth.

The technical/infrastructure portion of the technology plan is reviewed and evaluated once a year by the Director of Information Services, the Network
Supervisor, and the technical staff. Bandwidth is monitored daily and formal bandwidth test reports are generated each semester. Infiltration logs are
continually evaluated for breeches of security of data systems. District materials database and maintenance/repairs database are maintained daily.
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The Port Neches–Groves ISD interconnects 9 campuses, 1 Administrative Building, 1 Alternative Campus, and 1 Maintenance Building to a centralized
network center housed at the West Groves Education Center which also houses aour Early Learning Center. Each location has at least two servers. One
server houses a campuses' specific needs and the other operates a software server. The Maintenance Department is connected to the high school by fiber.
The Administration/Transportation building is connected to the High School by fiber and the High School is connected to West Groves Education Center by
a 1 gig fiber provided by Spectrum which may be expanded, as needed. All our campuses are connected to the West Groves Education Center via fiber. Our
bandwidth to the Internet is 500MB up and 500MB down. We are also connected to our regional center via a T1. The Region 5 Service Center provides us
with DS3 lines. We maintain an individual LAN at every location. We maintain both a wired and wireless network at all locations. We have instituted
"Bring Your Own Device" in the district. To handle the ever-increasing wireless traffic, we continue to build up our district wireless network. We have also
converted laptops which were purchased during the 2008 bond to Chromebooks.

We currently maintain approximately 5400 computer/laptop systems. Current bandwidth is as follows: Groves Middle School – 1 GB to central hub; Van
Buren Elementary – 1 GB to central hub; Port Neches Middle School – 1 GB to HS 1 GB to central hub; and Port Neches Elementary – 1 GB to HS shared
1 GB to central hub. Currently, our high school has two general purpose labs, five Business Information Management labs. In addition, we currently run a
thin client setup at the high school LRC. Both middle schools house one general-purposes computer lab. For business applications, we utilize an online
purchase order entry and tracking system throughout the district with servers located at the West Groves Education Center (the district hub).

Along with data systems, the Technology Department is responsible for installation and maintenance of a video, security, and phone systems. Video is
delivered to all classrooms throughout the district. PowerPoint, cable, and satellite are distributed over the video system. The video system is also used for
general announcements.

We are constantly analyzing and updating our data network to meet the needs of our district. This is done through constant vigilance of network usage
through logs and real-time monitoring. We implemented a firewall in 2002 and changed all our systems behind the firewall, to a private IP naming
convention which allowed for better network security. A network filter has been in operation since 1999. We also run a network virus protection software
package.

Career & Technology

The PN-GISD Career and Technical Education Department is dedicated to preparing students to gain entry-level employment in a high-skill, high-wage job
and/or to continue their education by providing coherent and rigorous content aligned with challenging standards and relevant knowledge and skills.

A vital component of PN-GISD CTE is participation in CTE student organizations. Students enrolled in a CTE course have the opportunity to participate in
a student organization appropriate to the course in which he/she is enrolled. CTE student organizations promote leadership and job skill training and
provides scholarship opportunities.

The District has implemented HB5 and will continue to refine its high school course offerings based upon student needs. Adjustments have been made to
better prepare 8th graders for choosing their endorsement to begin their 9th grade year.

Courses are offered in the following areas: Architecture & Construction; Arts, A/V Technology & Communications; Business, Management &
Administration; Career Development; Education & Training; Finance; Health Science, Hospitality & Tourism; Human Services; Information Technology;
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Law, Public Safety, Corrections and Security; Manufacturing; STEM, and Transportation. Students are provided access to Kuder assessments to help guide
them in choosing a career. Efforts have been made to add business partnerships to programs to provide real-word opportunities to our students.

An extensive CTE program evaluation plan was implemented in 2017-2018. Federal Carl Perkins funds are spent to help close key skills gaps so students
are better prepared to enter the workforce. A CTE Advisory Committee meets twice a year and provides guidance for CTE program offerings. A formal
comprehensive needs asssessment will be conducted during the 2019-2020 school year in preparation for 2019-2020. Currently, there is a need to provide
Chromebooks for CTE programs beecause district laptops are so old they are unreliable.

Gifted and Talented

The focus of instruction in K-12 is to enhance students’ individual talents and promote divergent thinking skills. The district’s G/T program is broadened to
include an emphasis on specific subject matter and higher-order thinking skills. Development and enhancement of leadership abilities are an integral part of
the program. In PN-GISD, students are identified and served by a GT certified teacher. Special instructional strategies/arrangements for GT students include
enrichment activities provided within the regular classroom, enriched classes, accelerated advancement, credit by exam, and Distinguished Achievement
Program options such as a College Board Pre-AP, AP classes, and high school/college concurrent enrollment.

Curriculum and Instruction

PN-GISD will continue to use the TEKS Resource System as a curriculum resource. The district has a board-approved Curriculum Management Plan.

Special Education

Special Education continues to experience an increase in the number of students with approximately 121 over last year. Currently, we have received 34
transfers from other districts, states, and countries. There have been 106 referrals from parents, campuses and through our Child Find Program. Of the 106,
87 qualified to receive Special Education services and 19 of those did dnot qualify for services. The Special Education Department continually monitors the
numbers and and qualifying conditions of students receiving services within the district to ensure that the individual needs of each student are being met.

PreK/PPCD

Total West Groves Early Learning Center enrollment for 2018-2019 was 98 students (18 PPCD and 80 PreK) with 20 of these students being Bilingual or
ESL students. Services provided include: speech, OT, PT, visually impaired consult. WGELC employs 2 PreK teachers, 1 bilingual teacher, 2 PPCD
teachers, 5 paraprofessionals, 1 speech therapist, and 1 secretary/nurse. We will continue to keep both the Pre-K and PPCD classes smaller in order to meet
the needs of our preschool-aged children. Currently, the WGELC hold a morning session (8:15 – 11:30 a.m.) and an afternoon session (12:150 – 3:30 p.m.).

The Pre-K classes have benefited greatly from additional funding after being awarded the “High Quality Prekindergarten Grant.” Funds were used to
enhance classroom instruction, add additional technology to the classrooms, provide professional development, and create a physical education program for
the PreK students.

General Education - Section 504 and RtI
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With the addition of the district Program Support Specialist, Section 504 and RtI processes and procedures were streamlined. Beginning in 2018-2019, the
campus principal oversee Section 504 and RtI at his/her campus with SuccessEd as a resource. The District 504 Coordinator is the Assistant Superintendent
for Administrative Services. Section 504 is currently tracked through SuccessEd software.

Dyslexia

A consistent district-wide dyslexia curriculum was implemented in 2014-2015 and continues to be used at all grade levels. During the 2018-2019 school
year:

51 students were tested for dyslexia and 27 were identified
44 K-3 students received interventions; 14 4-5 students received interventions, and 14 6-8 students received interventions
Of the 92 students in grades K-6 with Star Renaissance Reading scores, 86% made rpogress whereas 63% met the progress goal of 50 or more.

A district Dyslexia Specialist oversee the district's dyslexia program and a Dyslexia Interventionist is being added for the 2019-2020 schoool year for
additional dyslexia support.

Bilingual Program

Beginning with the 2017-2018 school year PNGISD, started phase one of our transitional bilingual early exit model bilingual education program for our
Spanish speaking PreK students. This model serves students identified with limited English proficiency in both English and Spanish and transfers them to
English-only instruction. In 2018-2019, a waiver waas obtained to cover our bilingual kindergarten class with an ESL certiried kindergarten and first grade
teachers along with support from a bilingual paraporfessional to help meet the needs of our students. We currently do not have enough bilingual certified
teachers to serve our increasing population. We conttinue to attempt to find certified bilingual teachers; however, are currently serving them under an
exception using the ESL model with support from Spanish-speaking paraprofessionals.

ESL Program

PN-GISD has a continuous upward trend in the number of English Learners. The ESL program serves students identified as English Learners by providing
an ESL certified teacher who provides English Language Arts instruction exclusively, while the student remains in regular educational mainstream
instruction or the student is pulled out by one of our district ESL Specialists who works with the student to become proficient in the English language. Our
district continues to address the needs of English Language students by increasing the number of ESL Specialists and certified ESL ELAR teachers
available to campuses to serve students and support teachers. By continuing to add support over the years, currently we are able to have specialists assigned
to Taft, Ridgewood, Van Buren, Port Neches Middle School, Groves Middle School, Groves Elementary, and PN-G High School.

Translation Services

Beginning with the 2018-2019 school year, PNGISD has contracted with RTT mobile Interpretations for translating services to better communicate with our
English learner parents. This service provides us with access to over 180 different languages at our fingertip to help bridge relationships with our increasing
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ESL/bilingual parents.

Alternative Education Center

The AEC provides credit recovery, disciplinary alternative education placement, and homebound instruction programs. Fully certified instructional staff
provides students with TEKS-based curriculum, special education services, social skills enhancement, and counseling services.

Counseling Program

The PNGISD district counseling program implements a counseling program following the guidelines of the Texas Comprehensive, Developmental
Guidance and Counseling Program Model from the Texas Education Agency. Within this program structure there are four components which include the
following:

Guidance Curriculum
Responsive Services
Individual Planning
System Support

The purpose of the guidance curriculum component is to help all students develop basic life skills. This is the foundation of a developmental guidance
program. Several areas have been identified within the curriculum component. PNGISD strives to incorporate character education within all areas of the
curriculum. Counselors may deliver the curriculum component in a variety of settings depending on the grade level.

Responsive services includes addressing the immediate concerns of students. These concerns may be academic, school-related, relationship, abuse,
grief/loss, substance abuse, family issues, harassment issues, coping with stress and suicide prevention. The purpose of this component is two- fold:
prevention and intervention.

Individual planning assists students in monitoring and understanding their own development. Areas to address include educational, career and personal-
social. Counselors may assist students on an individual basis with their planning. Group settings may also assist students in learning about opportunities that
are available.

System support includes program and staff support activities and services. Counselors are needed to help communicate in a variety of ways and areas
including parent education, teacher/administrator consultation, staff development, counselor’s professional development and public relations. Our school
counselors are Master’s level professionals who provide leadership and assistance in the above named areas.

The Port Neches Groves ISD philosophy of counseling includes the following:

It is the philosophy of the Port Neches-Groves Independent School District to assist each pupil in the understanding and acceptance of himself as an
individual of inherent worth and to allow each pupil the opportunity to explore and attain to the limit of his potential.
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The district recognizes the school counselor as a professional possessing skills and competencies allowing him or her to contribute directly to both the
specific and broad purposes of education. The counselor must be able to develop and maintain effective individual and group relationships and to provide
assistance with educational, career, and personal needs and concerns. The results of the counselor’s efforts should facilitate the leaning process for every
pupil.

Homeless

A district Homeless Liaison oversees our services for homeless students. The district reserves funds for homeless support through the ESSA grant
application.

Data Security

Data security is at the forefront of technology responsibilities. Attacks on our data systems are increasing at an alarming rate. It is essential that we, as a
district, implement all procedures necessary to protect our sensitive data. This will include, but not be limited to, network logins, user account security, and
monitor data access. We need to stay very alert to all of our business and student information access as these are critical data information areas.

Consulting Services

Supplemental contracted services are utilized to enhance, expand, increase, and extend the efficiency of the federal programs by providing technical
assistance to support administrative staff in the implementation of programs for fiscal and programmatic compliance and effectiveness.

District Processes & Programs Strengths

57.6% of teachers have 11+ years of teaching experience.
Average years of experience of teachers is 14.6.
The district teacher turnover rate is 9.6% which is 7% less than the state average (16.6%).
Continue expanded job postings to Region 5 and TASA job postings website.
Aspiring Administrators initiative provides on-the-job training for future administrators.
Both administrators and teachers are offered professional development opportunities to stay abreast with the constant changes within public education
in Texas.
District continues to allocate local technology funding on an annual basis to support technology.
Continue to research alternative means in which to supplement our technology costs through eRate funding and Title II Part A funds for staff
development.
Interactive classrooms across the district.
Middle school and high school personnel continue to work collaboratively to inform parents and students of HB5 components.
PN-GISD continues to maintain valuable partnerships with local businesses and industry.
Stronger post-secondary partnership with LSCPA.
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Regular assessment of students to evaluate GT placement, teacher training to earn and update GT certifications, and opportunities for GT services in
all academic areas.
Continue TSI assessment plan to provide post-secondary opportunities for students
Curriculum coordinators conduct grade level/department meetings to provide teachers with the most up-to-date information in the areas of
curriculum, instruction, and assessment.
Teachers are provided an abundant amount of technology resources to strengthen their instruction. (Ex. iPads, Chrome Books, mimio boards,
document cameras, etc.)
Teachers are provided with supplemental programs and website subscriptions to use during both whole group instruction and intervention.
Continuing PreK and PPCD at West Groves affords the following strengths:

Larger space and additional personnel that ensures a safer and more effective learning environment.
Smaller class sizes enable more individualized instruction.
Additional technology learning opportunities are available to PreK and PPCD students.
Intervention opportunities are more specific to students' areas of need.

The addition of a Dylexia Interventionist.
AEC teachers stay in constant communication with the main campuses in regard to student needs, strengths, academic progress, and curriculum. The
alternative campus staff meets frequently to review students’ Individualized Education Plans and/or Behavior Intervention Plans, when applicable, to
ensure a smooth transition for the students back to their main campus.

Problem Statements Identifying District Processes & Programs Needs

Problem Statement 1: Current coverage and bandwidth of the District wireless network must continually be upgraded to support District wireless ever-
increasing demands. Root Cause: The number of wireless devices that connect to the district network continues to increase. Apps continue to require more
bandwidth. Speed and dependability require continual maintenance of our network. BOYD allows for an unknown number of simultaneous connected
wireless devices to the network. Wireless devices such as phones, laptops, tablets, clock systems, and security systems are continuall

Problem Statement 2: District technology resources need to adhere to curriculum requirements and client demands (iPads, Chromebooks, BYOD, Google
applications, phone systems, security camera systems, video distribution systems, bell systems, online testing). Root Cause: Educational processes, along
with social trends, continue to increase the utilization of technology resources. New technological advances require districts to place resources in the hands
of the students and educators.

Problem Statement 3: Teachers, administrators, and instructional aides need continual opportunities for staff development. Root Cause: Professional
development is essential or all staff to efforts to improve our schools.

Problem Statement 4: Continue to increase the quality of the CTE program at Port Neches-Groves ISD. Root Cause: Changes in the workforce landscape
requires us to provide the most relevant career and technical education opportunities to our students.
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Problem Statement 5: The district needs to further develop an integrated approach to writing. Root Cause: Research shows that there is direct correlation
among students who develop their writing skills and literacy through an integrated approach. A focus on authentic writing across all content areas will help
students reach a deeper level of understanding, generate new ideas and thinking, enhance critical thinking, and will help retain learning in all content areas.

Problem Statement 6: Students in grades K-8 at all campuses need additional counseling services including children who are at risk of academic failure,
dropping out of school, involved in the justice system, or show evidence of drug use and/or abuse. Root Cause: The increased complexity of personal and
social issues students face along with the added stress from Hurricane Harvey combined with required administrative duties of the school counselor, current
counseling services are not sufficient to meet the social and emotional needs of our K-8 students.

Problem Statement 7: The district will continually ensure that appropriate employees are trained in CPR, AED, and concussions. Root Cause: Yearly
changes in staffing requires an annual review of certifications and updates.

Problem Statement 8: Attacks on our data systems are increasing at an alarming rate. Root Cause: The selling and distributing of an institution data has
become a lucrative endeavor. Data security is at the forefront of technology responsibilities. It is essential that we, as a district, implement all procedures
necessary to protect our sensitive data. This will include, but not be limited to, network logins, user account security, and monitor data access. We need to
stay very alert to all of our business and student information access as these are critical data information areas.
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Perceptions

Perceptions Summary

There is a special school spirit that infuses the two communities of Port Neches and Groves. With it comes a shared sense of purpose and values among
staff members, board members, parents, and students. PN-GISD is a community that cares about one another and makes you feel part of something bigger
than yourself. There is a sense of community, family, commitment, responsibility, cooperation, and pride.

In Spring, 2014, Gallagher Construction Services performed a facilities study of the district and identified strengths and needs in reference to our campus
buildings. With regard to building security, HVAC/electrical systems, and educational functional and energy efficiencies, the secondary campuses did not
have any deficiencies noted in the report. However, the following problems were identified: (1) building security should be addressed at all elementary
campuses; (2) HVAC and electrical systems should be assessed and upgraded/replaced at all elementary campuses and at the Alternative Education Center;
(3) the age of the elementary campuses and Alternative Education Center contributes to several educational functional and energy inefficiencies. As a result
of this Gallager study, a community bond committee was formed during the 2014-2015 school year to investigate the current state of our elementary
buildings, AEC, and WGEC. The bond committee recommended that new elementary schools (and updates to AEC and WGEC) be made as soon as the
district was in a position to propose a bond election. Update: In February, 2019, the bond committee reconvened and, based upon new district bond capacity
data, voted to move forward with a proposal to the school board for a bond election. The bond proposal was unanimously approved by the school board on
March 18, 2019. Target date for the bond election is November, 2019.

With the Sandy Hook Elementary shootings in December, 2012, there emerged an increased sense of urgency to review safety procedures in PN-GISD. The
district’s decision to lock campuses and implement safety procedures for non-school personnel to enter campuses along with positioning city police officers
randomly at campuses was positively received by teachers and parents. In addition, the August 2013 training of district personnel in Armed Intruder training
by Safariland Group was extremely beneficial in an effort to better prepare ourselves for an unspeakable incident such as this. In addition, security audits
have been performed at each campus to identify areas of weakness. In August, 2018, we will provide district-wide security training from a group
partnership between the District, the Sheriff's Office, Groves Police Department, Port Neches Police Department, and our newly employed, School
Resource Officer. Security efforts will continue in 2019-2020 and beyond.

Parent and family engagement is important at PNGISD. The district Family Engagement Surveys are now being developed by campuses rather than a one-
size-fits-all survey from the district. Title I funds continue to provide for parent and family engagement activities at Title I campuses.

The motto “Tradition of Excellence” permeates into all aspects of our district culture. Port Neches-Groves ISD is an exceptional school district; a school
district where every child is important. Our goal is to meet the needs of every student in every aspect of their lives. Tradition, pride, and success are
common themes among the patrons of PN-GISD.

A custodian in our district summed it up by saying, “Nowhere will anyone ever find a more dedicated group of teachers who seem to love and care about
our children’s well-being. Nowhere will anyone find the heart, spirit, and love for their school district as those here at PN-G--from the community as a
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whole, businesses, and parents!”

Perceptions Strengths

Newly constructed buildings for Groves Middle School, Port Neches Middle School, and PN-G High School.
Security measures including staff training, locked campuses, local police presence, and security audits.
Widespread student participation in clubs and activities at the high school. In 2018-2019, 63% of the high school students participated in extra-
curricular academic activities, 31% participated in extracurricular music activities, and 51% participated in extracurricular athletic activities.
The district’s special culture is evidenced by widespread participation of faculty and students in serving children and families through such programs
as HEB Read 3 campaign, Backpack Buddies, food drives, Christmas outreach programs, collections for Rainbow Room, Christmas cards and care
packages for the troops, Pennies for the Garth House, and recycling plastic bags for sleeping mats for the homeless, and Indian's Give community-
wide service day, to name a few.
PN-GISD pride is evident by the massive number of persons who proudly sport their “purple” attire on Friday! When a district’s kindergarten
students can recite the school’s fight song, you know that school pride is a vital part of its culture and history.
District calendar that supports parent teacher conferences in the fall and spring for elementary teachers/parents.
RTT Mobile translators are provided for various parent meetings, when needed.
District information is communicated through the use of Channel 7 information system and the district/campus website that allows for the translation
of information into eight languages other than English.
Promoting positive district and campus activities through social media.
There were no discipline records in 2018-2019 for firearms used, exhibited, or possessed.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Building security (all elementary campuses), HVAC and electrical systems (all elementary campuses and the Alternative Education
Center), and educational functional and energy inefficiencies (all elementary campuses and the Alternative Education Center) are all deficient by today's
standards. In addition, the districtaEUs newer facilities need to be continually evaluated to ensure maximum efficiency Root Cause: The age of the
elementary campuses and the Alternative Education Center contributes to the educational functional and energy inefficiencies.

Problem Statement 2: The District needs to further develop a culture of collaboration and professional growth among its educational professionals. Root
Cause: Research indicates that student achievement increases substantially in schools where collaborative work cultures foster a professional learning
community among teachers and others. With the PLCaEUs continuous focus on improving instructional practice in light of student performance data and
standards and staff development support, student achievement will increase. Formal professional communities

Problem Statement 3: Timely communication from teachers/campuses can be a struggle for teachers/campuses. Root Cause: Generally speaking, people
today want things now rather than later with a growing need for instant gratification, especially through online connections. (http://www.bucknell.edu/
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communications/bucknell-magazine/instant-gratification-and-its-dark-side.html). Parents want graded work returned more quickly, grades posted faster,
instant communication with teachers and schools, etc.
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Priority Problem Statements

Problem Statement 1: Student group percentages continue to fluctuate as reflected in district Texas Academic Performance Report (TAPR) data.
Root Cause 1: Although District percentages are lower than state averages, Hispanic (25.2%), Eco Disadvantaged (38.1%), and ELL (5.3%) groups show
consistent increases in the District.
Problem Statement 1 Areas: Demographics

Problem Statement 2: The current ADA for PN-GISD is 96.3%.
Root Cause 2: Our district ADA reached its PreHarvey rate of 96.3%, but we continue to strive for higher attendance.
Problem Statement 2 Areas: Demographics

Problem Statement 3: Building security (all elementary campuses), HVAC and electrical systems (all elementary campuses and the Alternative Education
Center), and educational functional and energy inefficiencies (all elementary campuses and the Alternative Education Center) are all deficient by today's
standards. In addition, the districtaEUs newer facilities need to be continually evaluated to ensure maximum efficiency
Root Cause 3: The age of the elementary campuses and the Alternative Education Center contributes to the educational functional and energy
inefficiencies.
Problem Statement 3 Areas: Perceptions

Problem Statement 4: The District needs to further develop a culture of collaboration and professional growth among its educational professionals.
Root Cause 4: Research indicates that student achievement increases substantially in schools where collaborative work cultures foster a professional
learning community among teachers and others. With the PLCaEUs continuous focus on improving instructional practice in light of student performance
data and standards and staff development support, student achievement will increase. Formal professional communities
Problem Statement 4 Areas: Perceptions
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Problem Statement 5: Timely communication from teachers/campuses can be a struggle for teachers/campuses.
Root Cause 5: Generally speaking, people today want things now rather than later with a growing need for instant gratification, especially through online
connections. (http://www.bucknell.edu/ communications/bucknell-magazine/instant-gratification-and-its-dark-side.html). Parents want graded work
returned more quickly, grades posted faster, instant communication with teachers and schools, etc.
Problem Statement 5 Areas: Perceptions

Problem Statement 6: Current coverage and bandwidth of the District wireless network must continually be upgraded to support District wireless ever-
increasing demands.
Root Cause 6: The number of wireless devices that connect to the district network continues to increase. Apps continue to require more bandwidth. Speed
and dependability require continual maintenance of our network. BOYD allows for an unknown number of simultaneous connected wireless devices to the
network. Wireless devices such as phones, laptops, tablets, clock systems, and security systems are continuall
Problem Statement 6 Areas: District Processes & Programs

Problem Statement 7: District technology resources need to adhere to curriculum requirements and client demands (iPads, Chromebooks, BYOD, Google
applications, phone systems, security camera systems, video distribution systems, bell systems, online testing).
Root Cause 7: Educational processes, along with social trends, continue to increase the utilization of technology resources. New technological advances
require districts to place resources in the hands of the students and educators.
Problem Statement 7 Areas: District Processes & Programs

Problem Statement 8: Teachers, administrators, and instructional aides need continual opportunities for staff development.
Root Cause 8: Professional development is essential or all staff to efforts to improve our schools.
Problem Statement 8 Areas: District Processes & Programs

Problem Statement 10: Continue to increase the quality of the CTE program at Port Neches-Groves ISD.
Root Cause 10: Changes in the workforce landscape requires us to provide the most relevant career and technical education opportunities to our students.
Problem Statement 10 Areas: District Processes & Programs
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Problem Statement 11: The district needs to further develop an integrated approach to writing.
Root Cause 11: Research shows that there is direct correlation among students who develop their writing skills and literacy through an integrated approach.
A focus on authentic writing across all content areas will help students reach a deeper level of understanding, generate new ideas and thinking, enhance
critical thinking, and will help retain learning in all content areas.
Problem Statement 11 Areas: District Processes & Programs

Problem Statement 12: Students in grades K-8 at all campuses need additional counseling services including children who are at risk of academic failure,
dropping out of school, involved in the justice system, or show evidence of drug use and/or abuse.
Root Cause 12: The increased complexity of personal and social issues students face along with the added stress from Hurricane Harvey combined with
required administrative duties of the school counselor, current counseling services are not sufficient to meet the social and emotional needs of our K-8
students.
Problem Statement 12 Areas: District Processes & Programs

Problem Statement 13: The district will continually ensure that appropriate employees are trained in CPR, AED, and concussions.
Root Cause 13: Yearly changes in staffing requires an annual review of certifications and updates.
Problem Statement 13 Areas: District Processes & Programs

Problem Statement 14: The percentage of students who Meets Grade Level and Masters Grade Level is disproportionate to the percentage of students who
Approach Grade Level on STAAR/EOC assessments.
Root Cause 14: We need to continue transitioning to a growth mindset to help our students achieve a deeper level of understanding of the content.
Problem Statement 14 Areas: Student Academic Achievement

Problem Statement 15: Increased focus needs to be placed on students in special populations including 504, SpEd, ESL, RtI, dyslexia to help them reach
expected growth.
Root Cause 15: As state standards have increased, there is more emphasis on individual student growth.
Problem Statement 15 Areas: Student Academic Achievement
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Problem Statement 16: We need supplemental instructional staff (teachers and paraprofessionals) at grades PreK-5 to focus on closing achievement gaps
in core academic subject areas to improve the percentage of students performing at grade level in Reading and Math.
Root Cause 16: Achievement gaps exist in core academic subject areas among all disaggregated student groups at grades PreK-5.
Problem Statement 16 Areas: Student Academic Achievement

Problem Statement 18: We need more teachers who are ESL certified.
Root Cause 18: Our percentage of English Learners continues to increase but our number of ESL teachers has not kept up with the increase.
Problem Statement 18 Areas: Demographics

Problem Statement 19: Attacks on our data systems are increasing at an alarming rate.
Root Cause 19: The selling and distributing of an institution data has become a lucrative endeavor. Data security is at the forefront of technology
responsibilities. It is essential that we, as a district, implement all procedures necessary to protect our sensitive data. This will include, but not be limited to,
network logins, user account security, and monitor data access. We need to stay very alert to all of our business and student information access as these are
critical data information areas.
Problem Statement 19 Areas: District Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Accountability Distinction Designations
PBMAS data

Student Data: Assessments

State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) results
SAT and/or ACT assessment data
Student Success Initiative (SSI) data for Grades 5 and 8

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Discipline records
Violence and/or violence prevention records

Employee Data

Staff surveys and/or other feedback

Parent/Community Data

Parent surveys and/or other feedback
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Support Systems and Other Data

Budgets/entitlements and expenditures data
Other additional data
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Goals

Goal 1: PN-GISD will maintain rigorous standards of achievement to improve academic performance on
applicable state assessments/district benchmarks/screeners and prepare all students for graduation and
post-secondary success.

Performance Objective 1: Student groups will score at or above the state and region averages as measured by STAAR/EOC in all subjects and grades
tested.

Evaluation Data Source(s) 1: STAAR data, TELPAS results, PBMAS

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) In accordance with the prioritized needs
assessment, the campuses will implement
effective instructional strategies in core subjects
at the elementary level to improve the academic
achievement of diverse learners and close the
identified achievement gaps.

Campus
Principals

In grades 3-5, the percentage of All Students/All
Tests who reach Approaches Grade Level will
increase from 81% to 82% by May 2018.

Problem Statements: Student Academic Achievement 1, 2, 3
Funding Sources: 211 - Title I-A - 0.00, Title IV redirected to Title I - 0.00, 255 - Title II-A/TPTR - 0.00

2) Continue to contract with outside counseling
professionals to provide supplemental
counseling services to students who were
impacted by the flooding that occurred as a
result of Hurricane Harvey in August 2017.

Asst. Supt,
C&I/Technology

Extra counseling services will lead to increased
student success.
Evidence: Invoices documenting students served.

Problem Statements: School Processes & Programs 6
Funding Sources: SERV Grant Funds - 9915.00
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Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
3) Teachers will ensure mastery of TEKS in all
subjects through effective lesson planning. 

-- Utilize TEKS Resource System as district
scope and sequence for applicable subjects
--Continue the development of critical thinking
skills and academic vocabulary at all grade
levels.
--Continue utilizing district STAAR practice
testing data to plan for instruction.

Campus
Principals;
Curriculum
Coordinators

State and district assessment data; teacher
feedback; lesson plans, walk-through
documentation;

Problem Statements: Student Academic Achievement 1
Funding Sources: 199 - General Fund - 0.00

4) Provide accelerated instruction to all students
who do not meet the standard on STAAR/EOC
assessments.

Campus
Principals

Accelerated instruction will lead to increased
student success.
Evidence: State data; benchmark data; screening
and progress monitoring data

Problem Statements: Student Academic Achievement 2, 3
5) Provide training for K-12 teachers in
implementing a variety of effective teaching
strategies.
--K-12 grade level/department meetings with
curriculum coordinators
--Continue the district writing alignment plan.
--Sheltered Instruction through Seidlitz

Asst. Supt,
C&I/Technology

Curriculum support for teachers will lead to
increased student success.
Evidence: Curriculum meeting agendas, sign-in
sheets

Problem Statements: Student Academic Achievement 1 - School Processes & Programs 5

6) Maintain writing concepts and skills through
continued use of writing portfolios in Grades
K-12.

Campus
Principals

Writing portfolios will lead to increased student
success in writing. Evidence: Writing portfolios;
principal verification.

Problem Statements: School Processes & Programs 5
7) Provide teaching supplies to support Title I
campuses as well as teachers of ESL students
and immigrant students.

Asst. Supt for
C&I/Tech

Improved academic performance

Funding Sources: 263 - Title III - 0.00, 211 - Title I-A - 0.00, 263 - Immigrant - 0.00

= Accomplished = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 1: The percentage of students who Meets Grade Level and Masters Grade Level is disproportionate to the percentage of students who Approach Grade Level on
STAAR/EOC assessments. Root Cause 1: We need to continue transitioning to a growth mindset to help our students achieve a deeper level of understanding of the content.
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Student Academic Achievement
Problem Statement 2: Increased focus needs to be placed on students in special populations including 504, SpEd, ESL, RtI, dyslexia to help them reach expected growth. Root Cause 2:
As state standards have increased, there is more emphasis on individual student growth.
Problem Statement 3: We need supplemental instructional staff (teachers and paraprofessionals) at grades PreK-5 to focus on closing achievement gaps in core academic subject areas to
improve the percentage of students performing at grade level in Reading and Math. Root Cause 3: Achievement gaps exist in core academic subject areas among all disaggregated student
groups at grades PreK-5.

School Processes & Programs
Problem Statement 6: Students in grades K-8 at all campuses need additional counseling services including children who are at risk of academic failure, dropping out of school, involved
in the justice system, or show evidence of drug use and/or abuse. Root Cause 6: The increased complexity of personal and social issues students face along with the added stress from
Hurricane Harvey combined with required administrative duties of the school counselor, current counseling services are not sufficient to meet the social and emotional needs of our K-8
students.

Problem Statement 5: The district needs to further develop an integrated approach to writing. Root Cause 5: Research shows that there is direct correlation among students who develop
their writing skills and literacy through an integrated approach. A focus on authentic writing across all content areas will help students reach a deeper level of understanding, generate new
ideas and thinking, enhance critical thinking, and will help retain learning in all content areas.
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Goal 1: PN-GISD will maintain rigorous standards of achievement to improve academic performance on applicable state assessments/district
benchmarks/screeners and prepare all students for graduation and post-secondary success.

Performance Objective 2: At least 25% of students will score at or above criterion scores on the SAT.

Evaluation Data Source(s) 2: AEIS, College Bound Seniors Report

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) Teachers will incorporate test-taking
strategies in core curriculum classes in grades
9-12. 
--Continue vocabulary program with emphasis
on SAT words.

High School
Curriculum
Coordinator

SAT performance will increase.
Evidence: Teacher feedback; SAT/ACT test
scores

Problem Statements: Student Academic Achievement 1

2) Provide teacher resources to promote
students' critical thinking skills.

High School
Curriculum
Coordinator;
High School
Principal

SAT performance will increase.
Evidence: Teacher feedback; SAT/ACT test
scores

Problem Statements: Student Academic Achievement 1
3) Provide opportunities designed to enhance
awareness and test-taking skills for students. 
--PSAT/SAT information will be provided to
students through core curriculum classes and to
students and parents at an evening workshop.

High School
Curriculum
Coordinator;
High School
Principal;
Counselors

SAT performance will increase.
Evidence: Student/parent feedback; test
participation; PSAT/SAT/ACT test scores

= Accomplished = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Student Academic Achievement
Problem Statement 1: The percentage of students who Meets Grade Level and Masters Grade Level is disproportionate to the percentage of students who Approach Grade Level on
STAAR/EOC assessments. Root Cause 1: We need to continue transitioning to a growth mindset to help our students achieve a deeper level of understanding of the content.
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Goal 1: PN-GISD will maintain rigorous standards of achievement to improve academic performance on applicable state assessments/district
benchmarks/screeners and prepare all students for graduation and post-secondary success.

Performance Objective 3: Maintain the elementary and secondary Gifted/Talented program and the district G/T participation percentage at the 5% target
percentage.

Evaluation Data Source(s) 3: AEIS, PEIMS G/T Report

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) Ensure that teachers in the gifted and talented
program have completed the required 30 hours
of training and provide campus support for six
hours of update training for trained G/T
teachers.

Asst. Supt,
C&I/Technology

Enriched instructional strategies will lead to
increased G/T student success.
Evidence: Sign-in sheets; evaluations

2) Continue to develop and maintain aligned
curriculum that provides appropriately
challenging learning experiences for identified
gifted/talented students in the four core
curriculum areas.

Curriculum
Coordinators;
Campus
Principals

Lesson plans; teacher feedback

Problem Statements: Student Academic Achievement 1
Funding Sources: 199 - General Fund - 0.00

3) Continue to provide appropriately
challenging enriched, dual credit, OnRamps,
Pre-AP, AP, and LEAP classes and electives
and inform parents of opportunities, benefits,
and requirements.

Campus
Principals;
Curriculum
Coordinators

Challenging, enriched classes will positively
impact college readiness.
Evidence: Class enrollment; student assessment;
teacher feedback; parent feedback

Problem Statements: Student Academic Achievement 1
4) Review matrices and qualification criteria
used to identify gifted/talented students and
revise as appropriate.

Curriculum
Coordinators

Maximized G/T student identification.
Evidence: Minutes of meetings; class enrollment;
parent feedback

5) Administer a parent survey for evaluation
purposes.

Asst. Supt,
C&I/Technology

Parent survey data will help guide district
decisions.
Evidence: Parent Engagement Survey Report

= Accomplished = No Progress = Discontinue

Performance Objective 3 Problem Statements:

Port Neches-Groves Independent School District
Generated by Plan4Learning.com 36 of 83

District #123908
September 5, 2019 1:52 pm



Student Academic Achievement
Problem Statement 1: The percentage of students who Meets Grade Level and Masters Grade Level is disproportionate to the percentage of students who Approach Grade Level on
STAAR/EOC assessments. Root Cause 1: We need to continue transitioning to a growth mindset to help our students achieve a deeper level of understanding of the content.
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Goal 1: PN-GISD will maintain rigorous standards of achievement to improve academic performance on applicable state assessments/district
benchmarks/screeners and prepare all students for graduation and post-secondary success.

Performance Objective 4: Students with disabilities will have access to the general education curriculum in the least restrictive environment as determined
by the annual Admission, Review, and Dismissal (ARD) Committee meetings and will demonstrate success on their IEP's.

Evaluation Data Source(s) 4: Six-weeks progress reports, PBMAS LRE indicator, IEPs

Summative Evaluation 4:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) Access to the general education curriculum
will be provided to Special Ed students at all
grade levels based on their placement in the
least restrictive environment. (Co-teaching,
Inclusion, Resource)

Director of
Special
Education;
Principals;
Diagnosticians;
ARD Committee;
Counselor;
Curriculum
Coordinator;
Teachers;
Paraprofessional

Placement of Special Ed students in the least
restrive environment will lead to increased
student success.
Evidence: Instructional arrangement data; state
and district assessment data

Problem Statements: Student Academic Achievement 2
Funding Sources: 224 - IDEA - 0.00

2) Placement will be determined by the student's
strength and weaknesses as established in the
current IEP.

Director of
Special
Education;
Diagnosticians,
ARD Committee,
Teachers;
Counselor

Correct placement of Special Ed students as
established in the current IEP will lead to
increased student success.
Evidence: Student IEP's; instructional
arrangement data; state and district assessment
data

Problem Statements: Student Academic Achievement 2
Funding Sources: 224 - IDEA - 0.00
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Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
3) Training will be made available to all
teachers as needed to implement effective
teaching strategies.

Director of
Special
Education;
Campus
Principals

Effective teaching strategies will lead to
increased student success.
Evidence: Sign-in sheets; evaluation forms;
certificates

Problem Statements: Student Academic Achievement 2 - School Processes & Programs 3
Funding Sources: 224 - IDEA - 0.00, 199 - General Fund - 0.00

4) Training will be available to all EOC level
teachers as needed to implement effective
teaching strategies in all core subject areas.

Sp. Ed. Director;
Campus
Principals

Effective teaching strategies will lead to
increased student success.
Evidence: Sign in sheets; evaluation forms;
certificates

Problem Statements: Student Academic Achievement 2
Funding Sources: 224 - IDEA - 0.00

5) Enhance access to the curriculum using
technology through assistive technology
computer programs and apps.

Director of
Special
Education;
Principals

Assistive technology will increase Special Ed
students' success.
Evidence: Student IEPs, instructional
arrangement data, state and district assessment
data

Funding Sources: 224 - IDEA - 0.00
6) SHARS participation to obtain
reimbursement for all allowable services by
providers will continue by ensuring effective
billing practices.

Director of
Special
Education;
Diagnosticians;
Teachers;
Paraprofessionals

Efficient and effective SHARS participation
increases reimbursements.
Evidence: Sign-in sheets, TSBS documents, IEPs

Funding Sources: 224 - IDEA - 0.00

= Accomplished = No Progress = Discontinue

Performance Objective 4 Problem Statements:

Student Academic Achievement
Problem Statement 2: Increased focus needs to be placed on students in special populations including 504, SpEd, ESL, RtI, dyslexia to help them reach expected growth. Root Cause 2:
As state standards have increased, there is more emphasis on individual student growth.
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School Processes & Programs
Problem Statement 3: Teachers, administrators, and instructional aides need continual opportunities for staff development. Root Cause 3: Professional development is essential or all
staff to efforts to improve our schools.
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Goal 1: PN-GISD will maintain rigorous standards of achievement to improve academic performance on applicable state assessments/district
benchmarks/screeners and prepare all students for graduation and post-secondary success.

Performance Objective 5: 100% of secondary students will receive guidance to acquire knowledge, skills, and competencies necessary for a broad range
of college and career opportunities.

Evaluation Data Source(s) 5: 4-year plans; course selection guide, Perkins evaluation

Summative Evaluation 5:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) With implementation of HB5, career
awareness will continue in the eighth grade at
both middle schools. Kuder will continue to be
used to support students in the development of
their four-year plans.

Campus
Principals;
Counselors

Eighth grade students will make informed HB5
endorsement decisions.
Evidence: Counselor semester reports

Problem Statements: School Processes & Programs 4
Funding Sources: 244 - Perkins - 1335.00

2) Maintain articulation and dual credit
agreements with institutions of higher learning,
as appropriate.

Asst. Supt,
C&I/Technology

Articulation agreements with local institutions of
higher learning will lead to increased college
readiness.
Evidence: Articulation agreements

Problem Statements: School Processes & Programs 4
3) Maintain focus on safety in CTE job-skill
courses.

Asst. Supt,
C&I/Technology;
Teachers

A focus on safety will help ensure safety in our
CTE shops.

4) Continue to explore CTE courses through
local partnerships.

Asst. Supt.
C&I/Technology

Student participation through local industry
partnerships provides valuable real-world work
experiences.
Evidence: Master Schedule

Problem Statements: School Processes & Programs 4
5) Secondary counselors will continue to shift
current roles and responsibilities to reflect the
individualized college and career counseling
needed to help students select an appropriate
endorsement area and monitor course taking
progress annually through the use of
personalized graduation plans.

High School
Curriculum
Coordiantor;
Secondary
counselors

Individualized college and career counseling will
enable student to be college, career, or military
ready.
Evidence: Personalized graduation plans.
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Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
6) Continue to explore CTE, advanced courses,
or dual credit courses to support endorsement
and distinguished graduation plans.

Providing a variety of CTE, advanced courses, or
dual credit courses supports college and career
readiness.
Evidence: Course selection guide.

Problem Statements: School Processes & Programs 4
7) Provide an opportunity for district eighth
graders will attend a career fair and high school
sophomores to attend the Southeast Texas
Workforce event.

Middle School
Curriculum
Coordinator;
High School
counselors;
Principals

These events support HB5 and college readiness.
Evidence: Field Trip

Problem Statements: School Processes & Programs 4
8) Administer the TSI to interested 10th graders. High School

Curriculum
Coordinator

TSI testing supports college and career readiness.
Evidence: TSI registrations

Problem Statements: School Processes & Programs 4
Funding Sources: Other Grant Funds - 4000.00

9) Provide instruction to district grade 8
students to better prepare them for high school,
college, and a career (HB18).

Middle School
Coordinator;
Middle School
Principals;
Middle School
Counselors

HB18 instruction contributes to college, career,
and military readiness.
Evidence: 2018-2019 middle school master
schedules
Endorsement Showcase

Problem Statements: School Processes & Programs 4
10) Provide students in Grades 10 through 12 an
opportunity to take the Armed Services
Vocational Aptitude Battery (ASVAB) test
during normal school hours and at a time that
limits conflicts with extracurricular activities.

High School
Curriculum Coor.

Identified student aptitudes.
ASVAB Registrations

= Accomplished = No Progress = Discontinue

Performance Objective 5 Problem Statements:

School Processes & Programs
Problem Statement 4: Continue to increase the quality of the CTE program at Port Neches-Groves ISD. Root Cause 4: Changes in the workforce landscape requires us to provide the
most relevant career and technical education opportunities to our students.

Port Neches-Groves Independent School District
Generated by Plan4Learning.com 42 of 83

District #123908
September 5, 2019 1:52 pm



Goal 1: PN-GISD will maintain rigorous standards of achievement to improve academic performance on applicable state assessments/district
benchmarks/screeners and prepare all students for graduation and post-secondary success.

Performance Objective 6: 60% or more of the ELL population will reach or exceed the accountability system safeguard passing requirement in both math
and reading.

Evaluation Data Source(s) 6: STAAR Reports, System Safeguard Report

Summative Evaluation 6:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) Incorporate Title III goals and objectives at
the campus level.
--Educators who serve second-language learners
will be provided professional development
opportunities. 
--Teachers will provide on-going individual
student assessment to guide instruction.
--Provide teachers and parents with resources
and information to support their English
Language Learners.

ESL Coordinator Professional development for teachers, on-going
individual student assessment to guide
instruction, and the use of the ESL teacher will
lead to increased student success of English
Learners.
Evidence: Sign-in sheets; evaluations; lesson
plans; documentation of parent attendance at
Parent Academies; student assessment data;
contact between ESL and Regular Ed teachers

Problem Statements: Demographics 1
Funding Sources: 263 - Title III - 0.00

2) Provide additional ELPS, ESL certification
training, and/or Sheltered Instruction training, as
needed.

ESL Coordinator ELPS, ESL Certification training, and Sheltered
Instruction training will help equip teachers with
necessary tools to improve the English Learner's
success.
Evaluation: Sign-in sheets, evaluations

Problem Statements: Demographics 1, 3 - Student Academic Achievement 2 - School Processes & Programs 3
Funding Sources: 263 - Title III - 0.00

3) Provide traveling ESL teachers with
appropriate STAAR practice materials.

ESL Coordinator The use of STAAR practice materials will
increase the English Learner's success.
Evidence: STAAR practice materials; Report
Cards, Testing Data

4) Utilize data from district screeners, STAAR
assessment data, and other curriculum-related
assessments to monitor and adjust instruction
for ESL students.

ESL Coordinator Utilizing data from various resources to
continually monitor and adjust instruction for
English Learners will lead to student success.
Evidence: Benchmark scores

Problem Statements: Demographics 1 - Student Academic Achievement 2
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Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
5) Encourage campuses to serve ELL students
in the Title, at-risk, or lab classes who did not
score "Level II: Satisfactory" on a reading
and/or math STAAR test.

ESL Coordinator,
Campus
Principals

Serving EL students in Title, at-risk, or lab
classes will lead to student success.
Evidence: Student Schedules

Problem Statements: Student Academic Achievement 2
6) Continue to use the iPads as an interactive
instructional resource to reach struggling ELL
students.

ESL District
Specialists, ESL
Coordinator

Interactive instructional resources will lead to
student success for the English Learner.
Evidence: Lesson Plans

7) Encourage teachers to become ESL certified. ESL Coordinator ESL certified teachers can help meet the needs of
English Learners.
Evidence: Certification records

8) Review the ESL program to ensure equal
opportunities for ESL students across the
district.

ESL Coordinator;
campus
principals

Equal opportunities for ESL students will lead to
student success.
Evidence: ESL schedules

Problem Statements: Student Academic Achievement 2
9) Continue participation in migrant Shared
Services Agreement with Region 5.

ESL Coordinator Migrant Shared Services Agreement provides
services to the migrant population.
Evidence: SSA agreement; invoice

Problem Statements: Student Academic Achievement 2
10) Utilize Imagine Learning with K-5 students
whose English is very limited to help with
language acquisition.

ESL Coordinator,
ESL District
Specialists

Improved language acquisition

= Accomplished = No Progress = Discontinue

Performance Objective 6 Problem Statements:

Demographics
Problem Statement 1: Student group percentages continue to fluctuate as reflected in district Texas Academic Performance Report (TAPR) data. Root Cause 1: Although District
percentages are lower than state averages, Hispanic (25.2%), Eco Disadvantaged (38.1%), and ELL (5.3%) groups show consistent increases in the District.

Problem Statement 3: We need more teachers who are ESL certified. Root Cause 3: Our percentage of English Learners continues to increase but our number of ESL teachers has not
kept up with the increase.

Student Academic Achievement
Problem Statement 2: Increased focus needs to be placed on students in special populations including 504, SpEd, ESL, RtI, dyslexia to help them reach expected growth. Root Cause 2:
As state standards have increased, there is more emphasis on individual student growth.
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School Processes & Programs
Problem Statement 3: Teachers, administrators, and instructional aides need continual opportunities for staff development. Root Cause 3: Professional development is essential or all
staff to efforts to improve our schools.
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Goal 1: PN-GISD will maintain rigorous standards of achievement to improve academic performance on applicable state assessments/district
benchmarks/screeners and prepare all students for graduation and post-secondary success.

Performance Objective 7: The District's general ed programs will provide needed services and support for programs such as Section 504, dyslexia, and
RtI.

Evaluation Data Source(s) 7:

Summative Evaluation 7:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) Provide District Dyslexia Specialist and
District Dyslexia Interventionist.

Asst. Supt.
Admin. Services

The district Dyslexia personnel will help ensure
that the dyslexia program and policies are being
followed with fidelity.
Evidence: Payroll, Dyslexia Handbook,
Dysgraphia Handbook

Problem Statements: Student Academic Achievement 2
2) Continue refinement of necessary procedures
for district-wide implementation and
consistency of Section 504, dyslexia, and RtI.

Asst. Supt.
C&I/Technology,
Asst. Supt. Adm.
Svcs.

Consistent 504, dyslexia, and RtI district
procedures will lead to student success.
Evidence: Procedure Manuals; district dyslexia
program (Dyslexia Intervention Program);
district forms

Problem Statements: Student Academic Achievement 2
3) Provide ongoing support to campus personnel
for students identified as struggling learners
based on special ed assessment, dyslexia
students, and Section 504 students.

Program Support
Specialist

Providing ongoing support to personnel for
struggling learners will lead to student success.
Evidence: Meeting notes, semester reports

Problem Statements: Student Academic Achievement 2 - School Processes & Programs 3

= Accomplished = No Progress = Discontinue

Performance Objective 7 Problem Statements:

Student Academic Achievement
Problem Statement 2: Increased focus needs to be placed on students in special populations including 504, SpEd, ESL, RtI, dyslexia to help them reach expected growth. Root Cause 2:
As state standards have increased, there is more emphasis on individual student growth.
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School Processes & Programs
Problem Statement 3: Teachers, administrators, and instructional aides need continual opportunities for staff development. Root Cause 3: Professional development is essential or all
staff to efforts to improve our schools.
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Goal 1: PN-GISD will maintain rigorous standards of achievement to improve academic performance on applicable state assessments/district
benchmarks/screeners and prepare all students for graduation and post-secondary success.

Performance Objective 8: The District's creation of the West Groves Early Learning Center for PreK and PPCD students will provide a safer and more
effective learning environment.

Evaluation Data Source(s) 8: Classroom and teacher observations, report cards, and additional data from screeners and curriculum
assessments.

Summative Evaluation 8:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) Provide adequate services to special
education students in PPCD and provide high-
quality teachers and paraprofessionals for these
specialized classes.

WGELC
Principal

High-quality teachers and paraprofessional in
conjunction with adequate services will lead to
student success.
Evidence: Payroll

2) Continue to provide a permanent aide per
class to assist with classroom routines and
structure in order to maximize instructional
time.

WGELC
Principal

Paraprofessional support will lead to student
success.
Evidence: Lesson plans, classroom observations

3) Provide a location for intervention time for
students who are significantly struggling in a
particular area.

WGELC
Principal

Intervention time activities will lead to student
success for struggling students.
Evidence: Classroom and teacher observations;
report cards; additional data from screeners,
curriculum assessments, and feedback from
parents.

= Accomplished = No Progress = Discontinue
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Goal 2: PN-GISD will establish and maintain programs to encourage higher attendance.

Performance Objective 1: The attendance rate for all students will be 96.5%.

Evaluation Data Source(s) 1: AEIS, PEIMS Summer Submission Report

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) All campuses will continue to promote
campus attendance initiatives.

Campus
Principals

Campus attendance initiatives will lead to
increased student attendance.
Evidence: Student attendance data;
documentation of parent contacts

Problem Statements: Demographics 2
2) All campuses will maintain close
communication with parents to stress and
encourage higher attendance through phone
calls and attendance letters.

Campus
Principals

Communication with parents is critical to student
success.
Evidence: Student attendance data; phone logs;
attendance letters

Problem Statements: Demographics 2
3) Utilize the court system to enforce student
attendance laws.

Principals;
Assistant
Principals;
Student
Attendance
Coordinator

Enforcing student attendance laws will lead to
increased student attendance.
Evidence: Student attendance data;
documentation of court filings

Problem Statements: Demographics 2
4) Maintain a high school semester/final
exemption plan with stated criteria that does not
adversely affect attendance reporting.

Campus
Principals

Not losing instructional days because of
exemptions will help sustain daily ADA at the
high school.
Evidence: Semester/final exam schedules

Problem Statements: Demographics 2
5) Develop/refine truancy procedures and
practices to reduce truancy.

Assistant
Superintendent
for Student
Services

Effective truancy procedures and practices will
reduce truancy.
Evidence: Truancy records

Problem Statements: Demographics 2
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Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
6) Support campus efforts to reduce overuse of
discipline practices that remove students from
the classroom.

Asst. Supt.
Admin. Services

Less loss of instructional time for discipline
reasons.

= Accomplished = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: The current ADA for PN-GISD is 96.3%. Root Cause 2: Our district ADA reached its PreHarvey rate of 96.3%, but we continue to strive for higher attendance.
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Goal 3: A safe and orderly environment will be maintained, supported, and continuously improved by all
PN-GISD personnel.

Performance Objective 1: PN-GISD faculty and staff will work to ensure a physically safe and secure environment for all students and employees.

Evaluation Data Source(s) 1: PDExpress evaluations, attendance rosters, security audits

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) Continue district-wide "safety and security"
training yearly at the campus level.

Campus
Principals

Teacher and staff familiarity with campus safety
protocols.
Evidence: Sign-in sheets and evaluations

Problem Statements: Perceptions 1
2) Use appropriate technology to monitor safety
on campuses and buses.

Campus
Principals; Asst.
Supt. for Admin.
Services;
Director of
Information
Services and
Security

Cameras on campuses and on buses will help
investigations.
Evidence: Videos

Problem Statements: School Processes & Programs 1 - Perceptions 1
3) Utilize information from campus security
audits to make necessary changes at campuses.

Superintendent Information from safety audits will guide the
district i providing safer campuses.
Evidence: Security audits

Problem Statements: Perceptions 1
4) Provide anonymous online reporting system
for campus safety concerns.

Director of
Information
Services and
Security

An online reporting system will provide
stakeholders with a way to anonymous report
campus safety concerns.

5) Implement safety procedures at the football
stadium for home football games.

Asst. Supt.
Admin. Services

Increased safety during football games.

= Accomplished = No Progress = Discontinue
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Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 1: Current coverage and bandwidth of the District wireless network must continually be upgraded to support District wireless ever-increasing demands. Root Cause
1: The number of wireless devices that connect to the district network continues to increase. Apps continue to require more bandwidth. Speed and dependability require continual
maintenance of our network. BOYD allows for an unknown number of simultaneous connected wireless devices to the network. Wireless devices such as phones, laptops, tablets, clock
systems, and security systems are continuall

Perceptions
Problem Statement 1: Building security (all elementary campuses), HVAC and electrical systems (all elementary campuses and the Alternative Education Center), and educational
functional and energy inefficiencies (all elementary campuses and the Alternative Education Center) are all deficient by today's standards. In addition, the districtaEUs newer facilities
need to be continually evaluated to ensure maximum efficiency Root Cause 1: The age of the elementary campuses and the Alternative Education Center contributes to the educational
functional and energy inefficiencies.
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Goal 3: A safe and orderly environment will be maintained, supported, and continuously improved by all PN-GISD personnel.

Performance Objective 2: Administration and staff will establish and consistently enforce school and district rules.

Evaluation Data Source(s) 2: PDExpress evaluations, sign-in sheets, Student Code of Conduct, Skyward Discipline Reports

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) Provide district personnel rules and
procedures for managing student behavior. 
--Continue training in crisis
prevention/interventions; 
--Provide adequate counseling for affected
students.

Campus
Principals; Asst.
Supt. Admin.
Services

Students will continue to exhibit good behavior
and achieve academic success.
Evidence: Skyward discipline reports; training
sign-in sheets; documentation of counseling
services provided

2) Continue targeting drug prevention. Campus
Principals;
Counselors

Drug prevention awareness is critical to help
students make good choices.
Evidence: Campus improvement plans; drug
prevention events

3) Communicate rules and procedures to
students, parents, and community.

Campus
Principals

Student handbooks posted to campus websites;
Student Code of Conduct parent receipt forms

4) Students will participate in Internet
Safety/Cyberbullying prevention activities
through a designated Internet Safety Week.

Campus
Principals;Asst.
Supt,
C&I/Technology;
Director of
Information
Services and
Safety

Students will practice digital citizenship.
Evidence: Learning.com lessons/grade sheets;
web page postings; e-mails to faculty

5) In accordance with board policy FFI (Local),
monitor campus bullying incidents and maintain
an online anonymous bullying report system.

Campus
Principals;
Assistant
Principals
Asst. Supt. for
C&I/Tech.

All bullying incidents/reports will be
investigated.
Evidence: Skyward Discipline Reports; Google
Sheet for Anonymous reports

6) Conduct random drug testing for students in
grades 9-12 who drive a car to school or
participate in extracurricular activities.

High School
Principal;
Assistant
Principals

Random drug testing will help deter incidences of
drug use.
Evidence: Skyward Discipline Reports
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Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
7) Each campus counselor will serve as liaison
for the purpose of identifying students who may
be at risk of committing suicide.

Campus
Principals

Counselors will actively identify students who
may be at risk of committing suicide.
Evidence: Counselor documentation

8) Review/implement procedures to ensure
residency requirements are met for incoming
students and identify current students who are
not legal residents of the district and enforce
through #OneStop registration day.

Assistant
Superintendent
for Student
Services

Enforcing residency requirements will reduce
instances of non-residents trying to enroll in the
district.
Evidence: Residency records, affidavits

= Accomplished = No Progress = Discontinue
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Goal 3: A safe and orderly environment will be maintained, supported, and continuously improved by all PN-GISD personnel.

Performance Objective 3: By September 1 of the current school year, 100% of employees working in specific designated assignments will receive current
CPR, AED, and concussion training.

Evaluation Data Source(s) 3: PDExpress attendance rosters

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) Provide CPR training to principals, assistant
principals, coaches, athletic trainers, PE teachers
and aides, band directors, music teachers, choir
directors, Special Education teachers,
instructional aides, CTE teachers, life skills
teachers, cheer sponsors, and drill team
sponsors.

Asst. Supt,
C&I/Technology

CPR training for identified personnel is critical to
loss of life.
Evidence: Sign-in sheets and evaluations

Problem Statements: School Processes & Programs 7
Funding Sources: 199 - General Fund - 500.00

2) Provide concussion training to all athletic
coaches, cheer and drill team sponsors, and
nurses on a yearly basis, as needed.

Asst. Supt,
C&I/Technology

Concussion training to key personnel is vital to
the health and well-being of our students . 
Evidence: Sign-in sheets and evaluations

Problem Statements: School Processes & Programs 7

= Accomplished = No Progress = Discontinue

Performance Objective 3 Problem Statements:

School Processes & Programs
Problem Statement 7: The district will continually ensure that appropriate employees are trained in CPR, AED, and concussions. Root Cause 7: Yearly changes in staffing requires an
annual review of certifications and updates.
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Goal 3: A safe and orderly environment will be maintained, supported, and continuously improved by all PN-GISD personnel.

Performance Objective 4: By the end of the school year, 100% nurses will be trained to teach CPR and trained in the use of EpiPens.

Evaluation Data Source(s) 4: Certification records

Summative Evaluation 4:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) Provide CPR instructor certification to newly
hired campus nurses, athletic trainers, and
nurses needing updates.

Asst. Supt,
C&I/Technology

Nurses and athletic trainers must be instructor
certified so they can provide CPR updates to
necessary personnel.
Evidence: Sign-in sheets and evaluations

Problem Statements: School Processes & Programs 7

= Accomplished = No Progress = Discontinue

Performance Objective 4 Problem Statements:

School Processes & Programs
Problem Statement 7: The district will continually ensure that appropriate employees are trained in CPR, AED, and concussions. Root Cause 7: Yearly changes in staffing requires an
annual review of certifications and updates.
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Goal 3: A safe and orderly environment will be maintained, supported, and continuously improved by all PN-GISD personnel.

Performance Objective 5: PN-GISD will maintain the district's School Health Advisory Committee for the current school year.

Evaluation Data Source(s) 5: Sign-in sheets; minutes of meetings; board agenda

Summative Evaluation 5:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) SHAC membership recommendations and
proposed discussion topics will be presented to
the school board during the September board
meeting each year.

High School
Curriculum
Coordinator

SHAC committee will be recommendations to
the district.
Evidence: Sign-in sheets; minutes of meetings;
board agenda

2) SHAC will meet 4 times a year. High School
Curriculum
Coordinator

SHAC will provide health guidance to the
district.
Sign-in sheets; minutes of meetings

= Accomplished = No Progress = Discontinue
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Goal 4: All PN-GISD teachers will be provided high-quality professional development.

Performance Objective 1: 100% of instructional staff and administrators will be offered high-quality professional development opportunities.

Evaluation Data Source(s) 1: PDExpress evaluations, professional development attendance records, non-district PD registration information,
DEIC minutes

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) Instructional technology professional
development opportunities will be provided to
teachers, staff, and administrators. Opportunities
may include campus-based training, online
training, face-to-face training; Region 5
workshops, Mobile Mania, TCEA, & Tots for
Technology and/or ipadpalooza.

Asst. Supt,
C&I/Technology

Faculty, staff and administrators who
demonstrate mastery of technology will
lead/teach by example with daily use of these
skills.
Evidence: PDExpress attendance reports; sign-in
sheets and evaluations

Problem Statements: School Processes & Programs 3
2) Leadership professional development will be
encouraged for all administrators.

--Encourage participation at TEPSA and TASSP
events.

--Region 5 Parent Involvement
workshops/speakers

--Lead4Ward workshops 

--GROW Conference

--Principal Leadership with Region 5

Asst. Supt,
C&I/Technology
Asst. Supt, Prof.
Svcs.

Leadership professional development will enable
instructional leaders to more effectively mentor
teachers.
Evidence: Sign-in sheets and evaluations

Problem Statements: School Processes & Programs 3
Funding Sources: 199 - General Fund - 0.00

3) Provide teachers with instructional
professional development opportunities through
Responsive Learning, conferences, Region 5
ESC, outside consultants, speakers, etc.,as funds
allow.

Asst. Supt,
C&I/Technology

Technology staff development equips teachers
with instructional technology strategies to use in
their instruction.
Evidence: Sign-in sheets

Problem Statements: School Processes & Programs 3
Funding Sources: 255 - Title II-A/TPTR - 0.00

Port Neches-Groves Independent School District
Generated by Plan4Learning.com 58 of 83

District #123908
September 5, 2019 1:52 pm



Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
4) Promote Professional Learning Communities
via social media to empower professional staff
to take charge of their own professional
development.

Asst. Supt,
C&I/Technology

Professional learning communities fosters teacher
growth.
Evidence: Sign-in sheets, contract

Problem Statements: Perceptions 2
5) Provide yearly trainings/updates, as needed,
in the areas of CPI/Handle With Care/Behavior
Training, Positive Behavior Supports,
Bloodborne Pathogens, Mental Health &
Education; Dating Violence, Child Abuse &
Other Maltreatment of Children, Sexual
Harassment, Suicide Prevention, and Social
Media & Educators

Campus
Principals;
Counselors

Suicide prevention training equips staff with
basic knowledge to identify a student in crisis.
Evidence: Professional Development Schedules;
Sign-In Sheets

Problem Statements: School Processes & Programs 3

6) Provide teachers with updated TEKS
Resource System training.

Asst. Supt.
C&I/Technology;
Curriculum
Coordinators

TEKS Resource Training will give teachers
curriculum tools to ensure student success.
Evidence: Sign-in sheets; log in history in TEKS
Resource System

Problem Statements: School Processes & Programs 3
7) Provide technology overview training for
new personnel during August new teacher
inservice in the areas of Skyward EAPLUS,
Skyward ERMA, PDExpress, Blackboard
webpages, Google, and TEKS Resource System.

Asst. Supt.
C&I/Tech.

Introductory knowledge of district electronic
programs.

Problem Statements: School Processes & Programs 3

8) Provide ELAR training with new textbook
and resources.

Curriculum
Coordinators

Teacher familiarity with new ELAR TEKS, new
textbooks, and resources.

Problem Statements: School Processes & Programs 3

= Accomplished = No Progress = Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 3: Teachers, administrators, and instructional aides need continual opportunities for staff development. Root Cause 3: Professional development is essential or all
staff to efforts to improve our schools.
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Perceptions
Problem Statement 2: The District needs to further develop a culture of collaboration and professional growth among its educational professionals. Root Cause 2: Research indicates
that student achievement increases substantially in schools where collaborative work cultures foster a professional learning community among teachers and others. With the PLCaEUs
continuous focus on improving instructional practice in light of student performance data and standards and staff development support, student achievement will increase. Formal
professional communities
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Goal 5: PN-GISD personnel will promote effective parental and community engagement through
communication, participation, and partnerships in accomplishing the district's goals.

Performance Objective 1: Increase parental engagement of all parents including underrepresented populations and special populations to develop parent
partnerships in the education of their children.

Evaluation Data Source(s) 1: Webpages, Remind texts, parent involvement survey

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) Maintain systems of regular communication
with parents at the district and campus levels:
campus web pages, Remind, newsletters, etc.

Campus
Principal; Asst.
Supt,
C&I/Technology;
Superintendent

Regular, varied modes of communication with
parents will foster positive parent perceptions.
Evidence: District and campus webpages; texts
from principals

Problem Statements: Perceptions 3
2) Maintain teacher/classroom web pages to
foster and increase communication with parents
and the community.

Campus
Principals

Updated teacher webpages will foster positive
parent perceptions of the district.
Evidence: Teacher/classroom webpages

3) Involve Title I parents in the review and
revision of district and campus Title I parent and
family engagement policies.

Campus
Principals; Asst.
Supt,
C&I/Technology

Parent engagement in review and revision of
Title I parent engagement policies will foster the
parent-school relationship.
Evidence: District and Campus Parent
Involvement Policies; meeting sign-in sheets;
minutes of meetings

Problem Statements: Perceptions 3
4) Build capacity for innovative parent
engagement activities/family literacy activities
at all Title campuses.

Asst. Supt,
C&I/Technology,
Campus
Principals

Innovative parent engagement activities/family
literacy activities will foster positive parent
perceptions.
Evidence: Purchase Orders

Problem Statements: Perceptions 3
Funding Sources: 211 - Title I-A - 0.00

5) Provide translated documents both at the
district and campus levels into Spanish.

Asst. Supt.
C&I/Technology;
Campus
Principals

Translated information to parents enables parents
to understand the information.
Evidence: Translated documents

Funding Sources: 199 - General Fund - 0.00
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Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
6) Provide translation services for
communicating with non-English speaking
parents.

ESL Coordinator RTT Mobile phone logs

7) Provide support to parents through innovative
parent engagement activities at all Title
campuses.

Asst. Supt.
C&I/Technology,
Title I Campus
Principals

Improved capacity for building relationships with
parents and the school.

= Accomplished = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 3: Timely communication from teachers/campuses can be a struggle for teachers/campuses. Root Cause 3: Generally speaking, people today want things now rather
than later with a growing need for instant gratification, especially through online connections. (http://www.bucknell.edu/ communications/bucknell-magazine/instant-gratification-and-its-
dark-side.html). Parents want graded work returned more quickly, grades posted faster, instant communication with teachers and schools, etc.
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Goal 5: PN-GISD personnel will promote effective parental and community engagement through communication, participation, and partnerships in
accomplishing the district's goals.

Performance Objective 2: Increase the number of school/business partnerships.

Evaluation Data Source(s) 2: Documented partnership activities, ESSA PNP Report

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) All administrators will seek and encourage
business partnerships with schools to enhance
the education of students.

Superintendent Business partnerships allow schools to provide
services/events to students that may otherwise
not have been provided.
Evidence: Business partnership activities

2) Continue to partner with local industry in
efforts to provide real-world work opportunities
to CTE students supported by the Carl Perkins
grant.

Asst. Supt,
C&I/Technology

Partnerships will provide more real-world work
experiences for our students.
Evidence: Business partnership activities

3) Maintain ongoing consultation with Title I,
Part A participating private non-profit schools
regarding services being provided, if applicable.

Asst. Supt,
C&I/Technology

Create an open line of communication between
the district and PNPs.
Evidence: PNP Letter

= Accomplished = No Progress = Discontinue
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Goal 5: PN-GISD personnel will promote effective parental and community engagement through communication, participation, and partnerships in
accomplishing the district's goals.

Performance Objective 3: District and campus committees will meet the required number of times during the year.

Evaluation Data Source(s) 3: Sign-in sheets; minutes of meetings; websites

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) Title campuses will hold fall and spring
parent meetings to plan and evaluate Title I
activities.

Title I
Schoolwide
Campus
Principals

Increased parent participation in planning Title I
activities.
Evidence: Sign-in sheets; minutes of meetings

2) SHAC council membership will be updated
and approved by the board of trustees. A report
will be provided to the board in September.

High School
Curriculum
Coordinator

Active SHAC committee.
Evidence: Board agenda

3) The Title I District Committee will meet
twice a year: once in the fall and once in the
spring.

Asst. Supt,
C&I/Technology

Increased Title I parent participation.
Evidence: Sign-in sheets; minutes of meetings

4) The District Education Improvement
Committee will meet a minimum of four times
during the year.

Asst. Supt. for
Admin. Services

Multiple opportunities for committee
participation in an advisory capacity.
Evidence: Sign-in sheets; agendas; minutes of
meetings

5) Campus Improvement Committees will meet
a minimum of three times a year.

Campus
Principals

Sign-in sheets; agendas; minutes of meetings

6) The CTE Advisory Committee will meet
twice a year and will provide advice and
assistance to the teachers and administrators of
the program with local and Perkins funding
initiatives.

Asst. Supt,
C&I/Technology

Valuable industry input will be provided through
this committee.
Evidence: Sign-in sheets; agenda; minutes of
meetings

= Accomplished = No Progress = Discontinue
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Goal 6: PN-GISD will provide an appropriate governance and management structure to direct, sustain,
and communicate excellence in all functions of the district and maintain compliance with all federal and
state mandates, including maintaining 100% of academic core subject area classes are taught by qualified
teachers.

Performance Objective 1: During the current school year, 100% of campuses and the district will maintain an active governance structure to direct,
sustain, and communicate excellence in all functions of the campus/district.

Evaluation Data Source(s) 1: Campus and district CIC/DEIC minutes, sign-in sheets, Plan4Learning

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) Campus Improvement Committees and the
District Education Improvement Committee will
meet regularly and representatives will report to
their campuses or representative groups.

Campus
Principals; Asst.
Supt,
C&I/Technology

Improved communicated from the district
committee to campuses.
Evidence: Minutes of meetings

2) Site-based committees will receive annual
training in the roles and responsibilities of the
committee in the areas of planning, budgeting,
curriculum, staffing patterns, staff development,
and school organization.

Asst. Supt,
C&I/Technology

Training will provide knowledge of the roles and
responsibilities of the site-based committee.
Evidence: Training PowerPoint; sign-in sheets;
agenda

3) DEIC will provide input and make
recommendations in the areas of planning,
budgeting, curriculum, staffing patterns, staff
development and school organization.

Asst. Supt,
C&I/Technology

DEIC will provide necessary input in the ares of
planning, budgeting, curriculum, staffing
patterns, and staff development and school
organization.
Evidence: Minutes of meetings

4) DEIC will provide for broad-based
community participation in the development and
evaluation of the district improvement plan.

Asst. Supt,
C&I/Technology

Community input.
Evidence: Minutes of meetings

5) The district improvement plan will be aligned
to each campus that addresses the particular
needs of the school and community.

Campus
Principals

Campus and district planning alignment.
Evidence: Campus plans approved by the board
of trustees
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Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
6) Every two years (odd years, Spring 2015,
2017, etc.) the site-based committees will
evaluate their SBDM experience with respect to
policies, procedures, and staff development
activities related to the district and campus
decision making to ensure they are effectively
structured to positively impact student
achievement.

Asst. Supt. for
Admin. Services;
Asst. Supt,
C&I/Technology

Survey data will be used to monitor and adjust
district procedures related to site-based decision
making committees.
Evidence: Survey results

7) District and campuses will conduct yearly
Comprehensive Needs Assessment and report
results in Plan4Learning web-based planning
system.

Principals
Asst. Supt. for
Curr. &
Inst/Tech.

Comprehensive needs assessments will drive all
campus and district planning.
Evidence: Completed CNA in all plans.

8) To best meet the needs of the district as
identified in the comprehensive needs
assessment, ensure coordination among federal,
state, and local services and programs.

Superintendent
Asst. Supt. Curr
& Inst/Tech
Business
Manager

Coordination of federal, state, and local services
and programs.
Evidence: Skyward reports

9) In accordance with Port Neches-Groves ISD's
comprehensive needs assessment and CFR-200
(Sec. 200.459), the district will contract for
professional and consultant services with SAFE
Services LLC to provide technical assistance
related to specified federal programs in order to
maintain efficiency and compliance.

Asst. Supt.
C&I/Tech

Efficiency and compliance related to specified
federal programs.

Funding Sources: 211 - Title I-A - 0.00, 255 - Title II-A/TPTR - 0.00, 263 - Title III - 0.00, 263 - Immigrant - 0.00, Title IV redirected
to Title I - 0.00

= Accomplished = No Progress = Discontinue
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Goal 6: PN-GISD will provide an appropriate governance and management structure to direct, sustain, and communicate excellence in all functions of the
district and maintain compliance with all federal and state mandates, including maintaining 100% of academic core subject area classes are taught by
qualified teachers.

Performance Objective 2: During the current school year, PN-GISD will recruit, retain, and develop a 100% qualified staff in the academic core subject
areas that proactively engages students for success.

Evaluation Data Source(s) 2: Personnel files

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) Maintain a district website that reflects an
accurate depiction of the Port Neches-Groves
ISD--traditions, accountability, available
services, etc.--in an effort to attract quality staff
to the district.

Asst. Supt. for
C&I/Technology

The district website will accurately depict PN-
GISD and provide necessary information to
attract quality staff.
Evidence: Accurate, up-to-date information on
district website.

2) Expand recruitment activities to ensure 100%
of personnel are qualified in all positions,
especially at the secondary level in critical
teacher shortage areas: job fairs, posting
vacancies through online software, and
maintaining active employment webpage.

Asst. Supt. for
Admin. Services;
Campus
Principals

Expanded recruitment activities will attract
qualified personnel.
Evidence: Number of online applications
completed; active/updated employment page

Problem Statements: School Processes & Programs 3

3) Maintain an effective teacher mentoring
system to retain qualified staff. Teachers with
0-2 years experience will be given the book,
The First Years Teacher Survival Guide, by
Julia G. Thompson, which provides ready-to-
use strategies, tools, and activities for meeting
the challenges of each school day.

Asst. Supt,
C&I/Technology;
Curriculum
Coordinators

Provide adequate support to new teachers.
Evidence: Mentor assignments; mentor
conference logs; mentor evaluations

4) Analyze new hires and reassignments with
regard to certifications, testing, staff
development, and service records.

Asst. Supt. for
Admin. Services;
Campus
Principals

All new hires and reassignment decisions will be
made with regard to certifications, testing, staff
development, and service records.
Evidence: Personnel files; professional
development records; teacher interviews

Problem Statements: School Processes & Programs 3
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Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
5) Assist teachers in maintaining or attaining
certification through alternative programs,
coursework, and TExES testing.

Asst. Supt. for
Admin. Services;
Campus
Principals

Certified teachers will be hired.
Evidence: Personnel files; professional
development records

Problem Statements: School Processes & Programs 3
6) Provide professional development for
instructional aides, as needed.

Asst. Supt. for
Admin. Services;
Campus
Principals

Professional development for paraprofessionals
will give them the skills necessary to adequately
carry out their job duties.
Evidence: Professional development records

Problem Statements: School Processes & Programs 3
7) Conduct new employee orientation and
training.

Asst. Supt. for
Admin. Services;
Asst. Supt,
C&I/Technology

New employees will receive all necessary
training during employee orientation.
Evidence: New teacher orientation sign-in sheets;
agenda

Problem Statements: School Processes & Programs 3
8) Fully implement T-TESS with the student
growth component.

Superintendent;
Asst. Supt. for
Admin. Services;
Asst. Supt. for
C&I/Technology;
Campus
Principals; Asst.
Principals

T-TESS evaluations will be used as an
opportunity to coach/mentor teachers.
Evidence: Walkthroughs, evaluation rubrics,
documentation provided to TEA; portal logins;
T-TESS Cube Registration/Certificates

Problem Statements: School Processes & Programs 3
Funding Sources: 199 - General Fund - 0.00

= Accomplished = No Progress = Discontinue

Performance Objective 2 Problem Statements:

School Processes & Programs
Problem Statement 3: Teachers, administrators, and instructional aides need continual opportunities for staff development. Root Cause 3: Professional development is essential or all
staff to efforts to improve our schools.
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Goal 6: PN-GISD will provide an appropriate governance and management structure to direct, sustain, and communicate excellence in all functions of the
district and maintain compliance with all federal and state mandates, including maintaining 100% of academic core subject area classes are taught by
qualified teachers.

Performance Objective 3: During the current school year, PN-GISD will provide meals to all campuses through the Texas Department of Agriculture's
National School Lunch and Breakfast programs.

Evaluation Data Source(s) 3: Monthly free and reduced percentage reports

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) Use the Direct Certification and Contracting
Entity match reports from the TX-UNPS
database to identify additional students who
may qualify for free and reduced-price meals.

Director of Child
Nutrition

Increased identification in number of students
who qualify for free and reduced-price meals.
Evidence: Monthly free and reduced percentage
records

2) 100% Child Nutrition staff will attend
trainings that will enable us to stay informed of
the current regulations within our program so
that we can better serve the district.

Director of Child
Nutrition

Current regulations in the Child Nutrition
program will be implemented to better serve the
students.
Evidence: Sign-in sheets

= Accomplished = No Progress = Discontinue
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Goal 6: PN-GISD will provide an appropriate governance and management structure to direct, sustain, and communicate excellence in all functions of the
district and maintain compliance with all federal and state mandates, including maintaining 100% of academic core subject area classes are taught by
qualified teachers.

Performance Objective 4: District has and will continue to strive to be an advocate for all foster children and homeless children of the district and provide
necessary resources and implementation of ESSA requirements.

Evaluation Data Source(s) 4:

Summative Evaluation 4:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) Designate a district PN-GISD point-of-
contact person whose responsibilities will
include ensuring streamlined communication
and collaboration with the child welfare point of
contact; the smooth implementation of the
provisions of the Every Student Succeeds Act,
and if a school change is warranted, smooth
transitions of children by connecting them with
their new school communities.

Superintendent Foster children will have necessary resources to
be successful.
Evidence: Employment Contract

2) Consider each foster child's individual case
on its own factors to determine continued
enrollment in the foster child's school of origin.

Assistant Supt.
Student Services

Each foster child's case will be evaluated on its
own merit.
Evidence: On-going evaluation of Foster Care
cases that are identified by the district.

3) Consider the following factors in determining
the foster child's best interest: preferences of the
child, child's parents and/or education decision-
maker; the safety of the foster child; the child's
attachment to the school of origin; the
placement of siblings; the special needs of the
foster child; the history of school transfers and
district transfer policy, and the effect of the
commute on the child's well-being and
education.

Assistant Supt.
Student Services

All decisions made on behalf of the foster child
will be made in the child's best interest.
Evidence: On-going evaluation of Foster Care
cases that are identified by the district.
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Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
4) Fully collaborate with the state and/or local
child welfare agency to develop and implement
clearly written procedures governing how
transportation to maintain children in foster care
in their school of origin, when in their best
interest, will be provided, arranged, and funded.

Assistant Supt.
Student Services

Transportation for foster children will be
provided, arranged, and funded.
Evidence: Certificate of attendance at yearly
Foster Care & Student Success Collaboration
Meeting at Region 5.

District Foster Care Notification Letter
5) Determination of additional transportation
costs to transport a student shall be made at least
on the following factors: the district's student
transportation policy; whether the student in
foster care is eligible for transportation from the
district for some other reason, such as a
disability; the district's calculation of a standard
cost of transportation for students who are not
otherwise eligible for transportation; the
district's estimated administrative costs involved
in the logistics of providing transportation.

Assistant Supt.
Student Services

Clear, written procedures for how transportation
to maintain a student in foster care in his or her
school of origin will be provided, arranged, and
funded.

Yearly Foster Care assurance letter submitted in
eGrants.

6) In accordance with ESSA, Section 1113(c)(3)
(A), PN-GISD will provide services to homeless
students with Title I, Part A funds to support the
enrollment, attendance, and success of homeless
children and youth at campuses not serviced by
Title I, Part A. Such services will be comparable
to those provided to children in schools funded
by Title I, Part A funds.

Asst. Supt.
C&I/Technology

Homeless students' instructional needs met.

Funding Sources: 211 - Title I-A - 500.00

= Accomplished = No Progress = Discontinue
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Goal 7: PN-GISD will promote an academically engaging environment with a focus on effective use of
current tools of technology for teaching and learning.

Performance Objective 1: During the current school year, the district will provide technology services required to implement all district initiatives.

Evaluation Data Source(s) 1: Service/ticket database, minutes of BYOD meetings, network reports, TTF agendas and meeting minutes.

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) Provide technical assistance to all PN-GISD
staff in a timely and efficient manner.

Director of
Information
Services, Asst.
Supt,
C&I/Technology

Technical assistance provided in a timely and
efficient manner.
Evidence: Service "ticket" database reports;
ERate funding

Problem Statements: School Processes & Programs 1, 2
2) Continue to increase coverage and bandwidth
of the district wireless capabilities.

Director of
Information
Services

The district's bandwidth will adequately meet the
wireless needs of the district.
Evidence: Network reports on bandwidth usage

Problem Statements: School Processes & Programs 1
3) Document services of the Help Desk position
to assist teachers and staff with technology
issues.

Director of
Information
Services

The technology Help Desk will resolve
technology issues, as requested.
Evidence: Service "ticket" database reports

4) Manage original 1:1 laptop program for
grades 6-12.

Director of
Information
Services;
Campus
Principals

The aging laptop program ad grades 6-12 will be
maintained.
Evidence: Teacher, student, parent feedback;
district database records

Problem Statements: School Processes & Programs 2
5) Re-evaluate and upgrade video distribution. Director,

Information
Services

Adequate video distribution will be maintained.
Evidence: Administrator, teacher, and student
feedback

Problem Statements: School Processes & Programs 2
6) Upgrade bell systems on all campuses. Director,

Information
Services

Bell systems will be upgraded, as needed.
Evidence: Administrator, teacher, and student
feedback

Funding Sources: 199 - General Fund - 0.00
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Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
7) Implement new procedures necessary to
protect our sensitive data including, but not
limited to, network logins, user account
security, and monitor data access.

Dir. Information
Services,
Network Mgr.

Lessened data system attacks.

Problem Statements: School Processes & Programs 8
8) Add Chromebooks to CTE programs giving
preference to industry-based certification
opportunities through Perkins grant funds.

Asst, Supt/ Curr
& Inst/Techn.

Providing current technology for certification
attainment.

Problem Statements: School Processes & Programs 4

= Accomplished = No Progress = Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 1: Current coverage and bandwidth of the District wireless network must continually be upgraded to support District wireless ever-increasing demands. Root Cause
1: The number of wireless devices that connect to the district network continues to increase. Apps continue to require more bandwidth. Speed and dependability require continual
maintenance of our network. BOYD allows for an unknown number of simultaneous connected wireless devices to the network. Wireless devices such as phones, laptops, tablets, clock
systems, and security systems are continuall
Problem Statement 2: District technology resources need to adhere to curriculum requirements and client demands (iPads, Chromebooks, BYOD, Google applications, phone systems,
security camera systems, video distribution systems, bell systems, online testing). Root Cause 2: Educational processes, along with social trends, continue to increase the utilization of
technology resources. New technological advances require districts to place resources in the hands of the students and educators.

Problem Statement 8: Attacks on our data systems are increasing at an alarming rate. Root Cause 8: The selling and distributing of an institution data has become a lucrative endeavor.
Data security is at the forefront of technology responsibilities. It is essential that we, as a district, implement all procedures necessary to protect our sensitive data. This will include, but
not be limited to, network logins, user account security, and monitor data access. We need to stay very alert to all of our business and student information access as these are critical data
information areas.

Problem Statement 4: Continue to increase the quality of the CTE program at Port Neches-Groves ISD. Root Cause 4: Changes in the workforce landscape requires us to provide the
most relevant career and technical education opportunities to our students.
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Goal 7: PN-GISD will promote an academically engaging environment with a focus on effective use of current tools of technology for teaching and
learning.

Performance Objective 2: PN-GISD students will demonstrate technology competencies and participate in district technology initiatives.

Evaluation Data Source(s) 2: K-5 technology booklets submitted by teachers, STaR Chart data, course selection guide, Learning.com reports
(K-8).

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) Demonstrate mastery of Technology
Applications TEKS at all grade levels.

--Continue use of Learning.com for K-8
campuses.

--Continue technology assessment for 8th
graders each spring.

Asst. Supt,
C&I/Technology

Students will demonstrate proficiency of TA
TEKS.
Evidence: EasyTech grade reports

Problem Statements: School Processes & Programs 2

2) Prepare high school students for their future
with a background in using multiple software
applications for numerous learning purposes.

--Yearly evaluation of high school technology
applications courses and curriculum.

--Encourage recruitment of technology courses
when feasible.

High School
Principal; High
School
Curriculum
Coordinator

Relevant software applications, and technology
applications courses will be available for
students.
Evidence: Course selection guide

3) Participate in Internet Safety and Cyber
bullying prevention activities.

--Promote and participate in an Internet Safety
week across the district.

--Yearly review of Internet
Safety/Cyberbullying curriculum.

Asst. Supt,
C&I/Technology

Students will participate in Internet Safety and
Cyberbullying prevention activities.
Evidence: Lesson plans; K-5 technology booklets

4) Provide Gale Group research database at all
campuses.

Asst. Supt,
C&I/Technology,
Campus
Librarians

Increased technology research tools for students.
Evidence: Database
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Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
5) Purchase additional iPads and Chromebooks
for student use as funds allow.

Assistant
Superintendent
for C&I/T

Increased opportunities for students to access
mobile devices.
Evidence: Inventory records

Problem Statements: School Processes & Programs 2

= Accomplished = No Progress = Discontinue

Performance Objective 2 Problem Statements:

School Processes & Programs
Problem Statement 2: District technology resources need to adhere to curriculum requirements and client demands (iPads, Chromebooks, BYOD, Google applications, phone systems,
security camera systems, video distribution systems, bell systems, online testing). Root Cause 2: Educational processes, along with social trends, continue to increase the utilization of
technology resources. New technological advances require districts to place resources in the hands of the students and educators.
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Goal 7: PN-GISD will promote an academically engaging environment with a focus on effective use of current tools of technology for teaching and
learning.

Performance Objective 3: PN-GISD faculty, staff, and administration will demonstrate mastery of technology competencies.

Evaluation Data Source(s) 3: Sign-in sheets of training

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
1) Provide opportunities for teacher
collaboration and preparation.

--Continue to provide support to elementary
technology aides and secondary technology
specialists.

--Encourage development and/or creation of
interdisciplinary web-based projects with
technology integration facilitated by the campus
technology specialist (Grades 6-12).

Asst. Supt. for
Admin. Services;
Asst. Supt,
C&I/Technology

Faculty, staff, and administrators who
demonstrate mastery of technology proficients
will lead/teach by example with the daily use of
these skills.
Evidence: Personnel; lesson plans

Problem Statements: School Processes & Programs 2 - Perceptions 2

2) Continue use of technology hardware and
software provided by the district.

--Encourage updated classroom web pages.

--Integrate bond technology hardware into
classroom instruction.

--Continue to use data disaggregation software
(DMAC) to make data-driven decisions.

--Continue to use district software and
applications: iStation, Think Through Math,
Brain Pop, Star Reading, Star Math, etc.

Campus
Principals

The use of technology hardware and software
will positively impact student success and parent
perceptions.
Evidence: Teacher webpages; lesson plans;
DMAC reports

Problem Statements: School Processes & Programs 2

3) Encourage technology certification through
State Board of Educator Certification.

Campus
Principals;
Curriculum
Coordinators

Encouraging technology certification results in
teachers being better equipped to meet the
technology needs of their students.
Evidence: SBEC documentation
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Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Nov Feb May
4) Purchase additional iPads for teachers at Title
campuses if funds allow.

Technology
Director

Additional Ipads allows for additional use of
technology in learning.
Evidence: Invoices

Problem Statements: School Processes & Programs 2

= Accomplished = No Progress = Discontinue

Performance Objective 3 Problem Statements:

School Processes & Programs
Problem Statement 2: District technology resources need to adhere to curriculum requirements and client demands (iPads, Chromebooks, BYOD, Google applications, phone systems,
security camera systems, video distribution systems, bell systems, online testing). Root Cause 2: Educational processes, along with social trends, continue to increase the utilization of
technology resources. New technological advances require districts to place resources in the hands of the students and educators.

Perceptions
Problem Statement 2: The District needs to further develop a culture of collaboration and professional growth among its educational professionals. Root Cause 2: Research indicates
that student achievement increases substantially in schools where collaborative work cultures foster a professional learning community among teachers and others. With the PLCaEUs
continuous focus on improving instructional practice in light of student performance data and standards and staff development support, student achievement will increase. Formal
professional communities
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District Education Improvement Committee

Committee Role Name Position
Classroom Teacher Annette Meier High School Teacher
Classroom Teacher Brnady Roy High School Teacher
Classroom Teacher Laura Haycock High School Teacher
Classroom Teacher Julie Latiolais AEC Teacher
Classroom Teacher Lauren Lovejoy GMS Teacher
Classroom Teacher Becky Wilson PNMS Teacher
Classroom Teacher Brittany Novich GE Teacher
Classroom Teacher Denise White PNE Teacher
Classroom Teacher Angie Melancon Ridgewood Teacher
Classroom Teacher Donna Cole Taft Teacher
Classroom Teacher Andrea Miller Van Buren Teacher
Classroom Teacher Charlene Cobb Woodcrest Teacher
Special Populations Kristi Abshire Elementary Special Populations
Special Populations Cindy Gale Middle School Special Populations
Special Populations Lisa Seaux High School Special Populations
Administrator Staci Gary Elementary Principal
Administrator Greg Sims Middle School Administrator
Administrator Jon Deckert High School Administrator
Support Professional Paisley Ware Elementary Counselor
Support Professional Amber Comeaux Middle School Support - Nurse
Support Professional Irene Baize HS Support Professional - Nurse
Community Representative Morgan Jones Port Neches Community Representative
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Committee Role Name Position
Community Representative Damaso Sosa Groves Community Representative
Business Representative Mike Spencer Business Member
Business Representative Charity Cavazos Business Representative
Parent Jennifer Sabatelli Area Council PTA - Port Neches
Parent Heather Abshire Area Council PTA - Groves
Parent Deedra Young WGELC Parent
Parent Lindsey Bishop Taft Parent
Parent Randi Kilkinney Van Buren Parent
Parent Chrissey Clark Ridgewood Parent
Parent Sabrina Faulk Woodcrest Parent
Parent Katrina Brent Port Neches Elementary Parent
Parent Kelly Barrett Groves Elementary Parent
Parent Misty Ferguson PNMS Parent
Parent Nola Hall GMS Parent
Parent Brett Reeves PNGHS Parent
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District Funding Summary

199 - General Fund
Goal Objective Strategy Resources Needed Account Code Amount

1 1 3 $0.00
1 3 2 $0.00
1 4 3 $0.00
3 3 1 $500.00
4 1 2 $0.00
5 1 5 $0.00
6 2 8 $0.00
7 1 6 $0.00

Sub-Total $500.00

211 - Title I-A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 $0.00
1 1 7 $0.00
5 1 4 $0.00
6 1 9 $0.00
6 4 6 $500.00

Sub-Total $500.00

255 - Title II-A/TPTR
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 $0.00
4 1 3 $0.00
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255 - Title II-A/TPTR
Goal Objective Strategy Resources Needed Account Code Amount

6 1 9 $0.00
Sub-Total $0.00

263 - Title III
Goal Objective Strategy Resources Needed Account Code Amount

1 1 7 $0.00
1 6 1 $0.00
1 6 2 $0.00
6 1 9 $0.00
6 1 9 $0.00

Sub-Total $0.00

224 - IDEA
Goal Objective Strategy Resources Needed Account Code Amount

1 4 1 $0.00
1 4 2 $0.00
1 4 3 $0.00
1 4 4 $0.00
1 4 5 $0.00
1 4 6 $0.00

Sub-Total $0.00

244 - Perkins
Goal Objective Strategy Resources Needed Account Code Amount

1 5 1 $1,335.00
Sub-Total $1,335.00
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Other Grant Funds
Goal Objective Strategy Resources Needed Account Code Amount

1 5 8 $4,000.00
Sub-Total $4,000.00

Title IV redirected to Title I
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 $0.00
6 1 9 $0.00

Sub-Total $0.00

SERV Grant Funds
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 $9,915.00
Sub-Total $9,915.00

263 - Immigrant
Goal Objective Strategy Resources Needed Account Code Amount

1 1 7 $0.00
6 1 9 $0.00

Sub-Total $0.00
Grand Total $16,250.00
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Texas Education Agency, Special Populations Division, 2018-2019       1 

 

Priority for Service (PFS) Action Plan 
for Migrant Students 

The Priority for Service (PFS) Action Plan is a required program activity for the Migrant Education Program. In providing services with funds 
received under this part, each recipient of such funds shall give priority to migratory children who have made a qualifying move within the 
previous 1-year period and who are failing, or most at risk of failing, to meet the challenging State academic standards; or have dropped out 
of school. Priority for Service (PFS) §1304 (d) of Elementary and Secondary Education Act (ESEA) as amended by Every Student Succeeds 
Act (ESSA).   
The Priority for Service Report on NGS must be used to determine who to serve first and foremost with MEP funds. Students are identified as 
PFS if they meet the following criteria: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The following document is provided by TEA for districts to help document efforts that are being conducted on behalf of Priority for Service 
students. It contains all of the required components as described in Part 4 of the ESSA Application in the Provisions and Assurances, but also 
allows room for districts to add additional activities. Each district’s plan must clearly articulate criteria for defining student success, including 
timelines for achieving stated goals and objectives. 
NOTE: This document can be obtained electronically in MS Word format from the regional ESC MEP Coordinator. 
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School District: Port Neches-Groves 
ISD Priority for Service (PFS) Action Plan Filled Out By: Brenda Thompson 

 
Region: 05  

School Year: 2019 - 2020 

Date: 8/01/2019 
 

Note: Title I, Part C Coordinator or MEP staff will include the PFS Action Plan in the district improvement plan as a separate section appropriately 

labeled or identified (e.g., “Migrant PFS Action Plan Section”), rather than integrating the action plan elements with other DIP sections that focus on 

other student population groups (e.g., Bilingual, ESL, economically disadvantage). 

Goal(s): 
 To give priority to migratory children who have made a 
qualifying move within the previous 1-year period and who are 
failing, or most at risk of failing, to meet the challenging State 
academic standards; or have dropped out of school. Priority 
shall be given to children who are on the PFS Monthly Report 
from NGS and documentation kept to track progress towards 
student success.    

Objective(s):  
To assist all PFS students with the necessary supplemental 
services per the identified need. All PFS students will be served 
accordingly and documentation of efforts made towards 
achieving student success will be kept on file for review by the 
state agency.  
 

 

Required Strategies  
Timeline 

Person(s) 
Responsible 

 
Documentation 

Monitor the progress of MEP students who are on PFS. 
 Monthly, run NGS Priority for Service (PFS) reports to 

identify migrant children and youth who require priority 
access to MEP services. 

Monthly ESC MEP Staff NGS Priority for 
Service Report  

 Before the first day of school, develop a PFS Action Plan 
for serving PFS students. The plan must clearly 
articulate criteria for defining student success, including 
timelines for achieving stated goals and objectives. 

August 2019 ESC MEP Staff LEA PFS Action 
Plans 

Additional Activities 
 ESC MEP Staff will contact LEA with PFS Report 

findings and to request student information/LEA will 
submit requested information to ESC for review and 
coordinate with the ESC to provide the needed service 
per identified need.   

 

Monthly  ESC MEP Staff / 
LEA MEP Contact 

NGS Priority for 
Service Report/ESC 
PFS Contact 
Log/Individual PFS 
Progress Review 
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Required Strategies  
Timeline 

Person(s) 
Responsible 

 
Documentation 

Communicate the progress and determine needs of PFS migrant students. 
 During the academic calendar, the Title I, Part C Migrant 

Coordinator or MEP staff will provide campus principals 
and appropriate campus staff information on the Priority 
for Service criteria and updated NGS Priority for Service 
reports. 

Aug.2019 – June 
2020 

ESC MEP Staff LEA PFS 
Requirement 
Acknowledgement 
Form/Email/PFS 
Criteria/NGS PFS 
Report 

 During the academic calendar, the Title I, Part C Migrant 
Coordinator or MEP staff will provide parents of PFS 
information on the Priority for Service criteria. 

Aug. 2019  – 
June 2020 

ESC MEP Staff ESC PFS Contact 
Log/ Home Visit 
Parent 
Acknowledgement 
Form / Individual 
PFS Progress 
Review 

 During the academic calendar, the district’s Title I, Part C 
Migrant Coordinator or MEP staff will make individualized 
home and /or community visits to update parents on the 
academic progress of their children. 

 

Aug. 2019 – 
June 2020 

ESC MEP Staff ESC PFS Contact 
Log/ Home Visit 
Parent 
Acknowledgement 
Form / Individual 
PFS Progress 
Review  

Additional Activities 
 During the academic calendar, the Title I, Part C Migrant 

Coordinator or MEP staff will provide information on the 
Priority for Service criteria to parents at one of three 
Regional PAC Meetings held during the academic year. 

Fall Regional 
PAC Meeting   

ESC MEP Staff Regional PAC 
Meeting Agenda, 
Meeting Minutes & 
Sign-in Sheet 

Provide services to PFS migrant students. 
 The district’s Title I, Part C migrant coordinator or MEP 

staff will use the PFS reports to give priority placement to 
these students in migrant education program activities.  

Aug. 2019 – 
June 2020 

ESC MEP Staff / 
LEA MEP Contact 

NGS PFS Report / 
Individual PFS 
Progress Review 
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 The district’s Title I, Part C migrant coordinator or MEP 
staff will ensure that PFS students receive priority access 
to instructional services as well as social workers and 
community social services/agencies.  

Aug. 2019 – 
June 2020 

ESC MEP Staff / 
LEA MEP Contact 

NGS PFS Report / 
Individual PFS 
Progress Review 

 The district’s Title I, Part C migrant coordinator or MEP 
staff will determine what federal, state, or local programs 
serve PFS students. 

Aug 2019 – Aug    
2020 

ESC MEP Staff / 
LEA MEP Contact 

Individual PFS 
Progress Review / 
ESC MEP Directory  

Additional Activities 
 Identified OSY will receive priority access to services, 

social workers and community social services/agencies 
as required per identified need.   

 

Year-round ESC MEP OSY 
Staff / LEA MEP 
Contact  

NGS PFS Report / 
Individual PFS 
Progress Review / 
Home Visit OSY 
Acknowledgement 
Form 

 
 
 
 
 
_______________________________     _________________   _______________________________    _________________ 

          LEA Signature              Date Completed          ESC Signature              Date Received 



Region 5 ESC/ID&R PLAN 19-20/MEP/July 2019  
  

2019-2020 Identification and Recruitment (ID&R) Plan 

For Region 5 MEP and Region 5 SSA Members 
REQUIRED ACTIVITIES FOR BALANCED RECRUITMENT INDIVIDUALS RESPONSIBLE TIMELINE 

I. TRAINING FOR RECRUITERS AND DESIGNATED SEA REVIEWERS   

A. Attend Identification & Recruitment (ID&R) training offered by ESC – Recruiters. Attend ID&R and 
NGS training offered by ESC – Designated SEA Reviewers. 
COEs for new school year cannot be completed until training has occurred or as determined by TEA. 

Staff: All recruiters and 

Designated SEA Reviewers for 
the Migrant Education Program 
(MEP) 

To be determined by TEA. 
NGS training to be determined 

B. Other- Attend follow-up trainings for ID&R and NGS 

      Follow-up trainings and technical assistance will be provided by the ESC for ID&R and NGS.   

 Staff: All recruiters and   

 Designated SEA Reviewers for 

 the Migrant Education Program  
 (MEP) 

   As needed throughout the year 

II. IDENTIFICATION & RECRUITMENT   

A. Meet with all ID&R Staff. 

Meet with Designated SEA Reviewers, recruiters, and clerks to brainstorm and plan recruitment 
strategies to include in ID&R Plan. 

Staff: All recruiters and 

Designated SEA Reviewers for 
the MEP 

By August 29 

B. Finalize all forms, documents, logs. 

Disseminate and train on all forms, logs, etc. that will be used by MEP ID&R staff. 

Staff: MEP administrators, 

recruiters and Designated SEA 
Reviewers for the MEP 

By August 29 

C. Make recruiter assignments. 

Assign recruiters, making sure to account for year-round, ongoing recruitment efforts regarding recruiting 
in school/campus, community, growers, out of school youth including pre-school-aged children, and 
other state and federal agencies that serve migrant families. 

Staff: All recruiters and 
Designated SEA Reviewers for 
the MEP 

By August 29 

D. Conduct ID&R. 
Potentially Eligible Migrant Children: Contact potentially eligible migrant families using door-to- door 
recruitment efforts, by conducting family surveys, during school registration, etc. targeting both enrollees 
and non-enrollees (ages 0-21). Complete COEs as needed. 
Currently Eligible Migrant Children: Contact families of currently eligible migrant students to 

determine if new qualifying moves have occurred. Complete new COEs as needed. 
Note: Share copies of COEs with appropriate entities as listed on COE. 

Staff: MEP recruiters By August 29 – currently eligible 
children; continue recruitment 
efforts throughout year – 
potentially eligible children 
Make initial outreach efforts by 
September 30. 

E. Complete COEs. 

Recruiter completes COE and accompanying COE Supplemental Documentation Form for all 
families with new QADs. Submit completed COE and COE SDF to Designated SEA Reviewer for review. 

Staff: MEP recruiters Within 5 working days of parent 

signature 

F. Review of COEs. 

Designated SEA Reviewer reviews COE and accompanying COE Supplemental Documentation Form 
for all families with new QADs. Return COE and COE Supplemental Documentation Form to recruiter if 
additional information is needed.  Submit to NGS Terminal Site after eligibility review is completed. 

• NGS Data Specialist is to enter data from each child’s COE into the New Generation System 
(NGS) per the timeline. Copy of COE will be provided to PEIMS for coding – only after a child is 
encoded on NGS. 

Staff: Designated SEA Reviewers 
NGS staff 

Within 7 working days of parent 

signature. 

G. Conduct residency verification. 

Verify continued residency for all currently eligible migrant children who have not made a new qualifying 
move (QAD) during the current reporting period. 

Staff: MEP recruiters Between Sept. 1 and Nov. 1. For 
2 yrs. old turning 3 – on or after 
3rd birthday. 



Region 5 ESC/ID&R PLAN 19-20/MEP/July 2019  
  

REQUIRED ACTIVITIES FOR BALANCED RECRUITMENT INDIVIDUALS RESPONSIBLE TIMELINE 

III. MAPS AND INTRAREGIONAL NETWORKING   

A. Make contact with potential growers. 
Make recruiter assignments for contacting growers within district’s boundaries regarding 
hiring practices, crops, and growing seasons. 

Staff: All recruiters and 
Designated SEA Reviewers 
for the MEP 

Contact all growers within 
the district boundaries by 
November 1. 

B. Develop calendar and maps. 
Develop profiles/calendar reflecting major crops, seasons, hiring practices by growers, 
etc. Develop maps for recruiters highlighting all areas/neighborhoods where migrant 
families reside. 

Staff: MEP administrators 

and recruiters 

By December 1 and update 
on ongoing basis throughout 
the year 

C. Other: Update Google Map 
       Update Google Maps of Region 5 ID&R Locations as needed to document visited    
       locations for ID&R. 

  Staff: MEP administrators    
  And recruiters 

Update on ongoing basis 
throughout the year 

IV. INTERAGENCY COORDINATION   

A. Network with agencies that serve migrant families. 
Coordinate/network with local/regional organizations that provide services to migrant 
workers and their families by meeting with staff and sharing information with entities 
listed on the back of the COE. 

Staff: MEP administrators 

and recruiters 

Make initial outreach efforts 
by September 30 and 
continue ongoing efforts 
throughout the year 

B. Other- Network and Coordinate with Other Educational Programs 
       Ensure cross-program collaboration with other educational programs that provide   
       services to all students.   

   Staff: MEP administrators  
   And program specialists 

   Make initial outreach efforts   
   By September 30 and   
   Continue ongoing efforts   
   throughout the year 

V. QUALITY CONTROL   

A. Written quality control procedures. Staff: MEP By August 29 
Develop written procedures that outline ID&R quality control within the LEA/ESC. administrators, recruiters,  

 Designated SEA Reviewers 
and other MEP staff. 

 

B. Eligibility review. Staff: Designated SEA Ongoing throughout 
Forward COEs with more than one required eligibility comment to ESC for review. 
Follow protocol for COEs that warrant further review by ESC and/or State MEP as 
outlined in the ID&R Manual.   

Reviewers; MEP 
administrators; and ESC 
MEP contact, when 
appropriate 

the year 

C. Monitor and address ongoing training needs for ID&R. 
Work with regional ESC to provide training support to MEP recruiters, Designated SEA 
Reviewers, and other MEP staff as specific needs are observed throughout the year. 

Staff: All MEP staff As needed throughout the 
year 

D. Maintain up-to-date records on file. 
Maintain updated active and inactive records. File COEs in alphabetical order by current 
mother’s last name [Heading Section of COE, number (4)] and retain records for seven 
(7) years from the date eligibility ends. 

Staff: All MEP staff Ongoing throughout the year 

E. Coordinate with ESC for annual eligibility validation. 
Eligibility of previously-identified children are randomly selected for validation through a 
re- interview process per instructions set forth by TEA. 

Staff: ESC, MEP staff January – June 

VI. EVALUATION   

REQUIRED ACTIVITIES FOR BALANCED RECRUITMENT INDIVIDUALS RESPONSIBLE TIMELINE 

A. Evaluate ID&R efforts for subsequent planning. 
Gather and analyze data and input from various MEP stakeholders to incorporate 
appropriate changes into subsequent ID&R plan for continuous improvement. 

Staff: All MEP staff 
Others: Local Migrant Parent 
Advisory Council (PAC), etc. 

Quarterly and final review by 
June 30 
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